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“Making water flow”

Community-based resource mobilization

CD Bethesda, Indonesia

Contact details:

Name: Paula Hartyastuti

Organisation: Community Development Bethesda (Cihésla)
Email: inf@cdbethesda.org

Telephone: +62 274 514100

Webpage: www.cdbethesda.org

Description of the practice:

Name of the practice:
Making water flow: Community-based resource moétizn

Aim of the practice:
Improve safe access to clean water and sanitatidrchange sanitation behavior.

Target group(s):

Poor people at the grassroots level, in Batu Mekkge, Lombok, Indonesia (total population 1,8
households, target group 850 households). CD Bd#hdms selected locations that are not
receiving any help or support from government deodonors.

“Poor” households / individuals are those not hgvatcess to sufficient water, do not use s
hygiene practices, have insufficient knowledge @tew maintenance and sanitation, and at the 3
time do not have access to financial resourcespteiment community-based initiatives for acces
water and safe sanitation. CD Bethesda chose ihlages following discussions with the loc
government and community organizations.
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Partnersinvolved: rl

Community / People’s Organization, NGO, privatetsedealth centre/sanitarian, local governme

Roles and responsibilities of the different paner

* Organisasi Rakyat - PO Dharma Utama (communitydb&sople’s Organization, PO):
Lead organization in water management activitieSyiies include planning, lobbying towards
government to finance part of the activities, exgian, maintenance, and development of the
water system

» CD Bethesda (NGO): facilitating community organgicapacity building for the People’s
Organization (PO), financial support (secondanepipwater meters). Not all expenses are
covered by CD Bethesda as the local governmemdemthe primary pipe system.

» Local business: selling cement, pipes and otheerniads

* Health centre / sanitarian: health promotion to comity (families and children)

* Local Government (Kimpraswil / Dept. of Public Werkind Infrastructure Development):
installation of primary pipes and training on maimance for the PO

* PDAM (Perusahaan Daerah Air Minum, local governrmmbed water company): providing
water meters at an affordable cost, training otailaion of water meters

—t

Duration of practice:

Two years
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Financing (short/medium/long ter m):
From government, NGO, community

Brief outline of the practice

Since 2007 Community Development Bethesda (CD Betdefacilitates the provision of prima

health care services and activities in the commiwsfiBatu Mekar village, Lombok Barat, Indonesig.

One of the primary health care problems faced sydbmmunity is insufficient access to safe wa
and sanitation. Past decentralization processéswin@ supposed to lead to better governance
poverty reduction have largely failed in this ragi®ro-poor budgeting and service provision by
local government have been far from adequate amdvdter and sanitation services have not
very well managed in the past. As a result, theranity, particularly women and children, have h
to use water from springs or rivers regardlesssofjuiality.

Together with the People’s Organization (PO) inuBMekar, called PO Dharma Utama, and
cooperation with the local government, CD Bethebda carried out a water project, installi

secondary pipes and water meters, while the loosergment (Kimpraswil) was successfully

convinced to contribute to the project by instaglprimary pipes and a water tank to channel wate
the housing area. CD Bethesda facilitated the mgetiof the local government and the R
conducting workshops and meetings on planning andethnical discussions. 300 water meter u
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were distributed during the first phase of the @cbjusing a revolving fund system where repaym

nts

were used to further expand the services. At tlisnant, after two years of the revolving system, the

People’s Organization has been able to extenduhaber of water meters to 450 units.

Throughout the project CD Bethesda applied a ppditve rights-based approach, involving

e

community and using a strategy that included omagi educating, advocating and

linking/networking with other parties (governmendaNGOSs).

» A need assessment was initially conducted of thanaonity regarding water and sanitatig
including the potential/resources that can be dgex and lesson learnt in the past. This pro
created awareness including awareness in the coitynoh the importance to organiz
themselves in order to be able to speak out forighs of the community members.

» A PO named Dharma Utama was established. The Rérysactive and it is well recognised
the government and other institutions. It was dbléobby the government and other instituti
(PDAM and Kimpraswil) with regards to the right water, sharing the needs assessment as
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as making these institutions aware of the poteatml willingness of both the community and the

PO to contribute to the improvement of the watet sanitation situation in their village.

> As a result, the governméntommitted itself to address the need for safe mate sanitation ir
cooperation with the PO. Together, the governmthe, PO and CD Bethesda were able
facilitate access to safe water to 300 househotdsdans of the following facilities: (1) installin
primary pipes as long as 1,500 meters, (2) corstigiavater storage for water distribution (
installing the tertiary net of pipes as long as5®,7meter from the water catchment to {
household. The water is distributed to the housishoking a ‘water meter system’.

» Inthe implementation of the programme the PO dmuried to the design and construction of
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system as well as to the supervision of the procées PO cooperated with the local private

business which provides the needed materials. Thaml the local water committees also
responsible for the continued management and nm@inge of the system after completion.
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1. How does the practice meet the criterion of availability?

Explanatory note: Availability

Availability refers to sufficient quantities, reliability amide continuity of supply. Water must be continuousigilable in a
sufficient quantity for meeting personal and domestiguirements of drinking and personal hygiene as alfurther
personal and domestic uses such as cooking and goehration, dish and laundry washing and cleanindividual

requirements for water consumption vary, for instashee to level of activity, personal and health condgior climatic and
geographic conditions. There must also exist suffiarimber of sanitation facilities (with associated sms)i within, or in
the immediate vicinity, of each household, health arcatonal institution, public institution and placedahe workplace.
There must be a sufficient number of sanitation faclitieensure that waiting times are not unreasonably long.

Answer:

Availability is one of the key aspects considenedhie initial needs assessment. Involving both mw
experts (engineers and sanitarians) and the corymdingé volume of the spring is identified that
available throughout the seasons. It is also asdaskether the spring can be used to distributem
to the community at an affordable cost.

In addition to water availability, the assessmedtrasses the health-related practices of
community, cultural attitudes towards sanitatiod amailable sanitation facilities.

As a result of the programme water is now suffidieavailable to fulfill the needs of communi
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members for both family and personal hygiene armb dbr public users (schools, mosque, and

government offices). The number of sanitation faedl is sufficient for the community. While C
Bethesda only provided three public latrines with tontribution of the community, there is n(
sufficient awareness of the benefits of safe stmitdor households to build their own family |ani.
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2. How doesthe practice meet the criterion of accessibility?

Explanatory note: Accessibility
Sanitation and water facilities must be physically adbé&sgor everyone within, or in the immediate vicinitgf each

household, health or educational institution, publgtiintion and the workplace. The distance to the waterceohas been

found to have a strong impact on the quantity of wadlected. The amount of water collected will vary depenainghe
terrain, the capacity of the person collecting the wateitdren, older people, and persons with disabilitiey take longer),
and other factors. There must be a sufficient numbsebftation and water facilities with associated serviocesnsure tha
collection and waiting times are not unreasonably .Id?yysical accessibility to sanitation facilities must ékable at dayj
and night, ideally within the home, including for peopiéh special needs. The location of public sanitatiow water
facilities must ensure minimal risks to the physicalisiég of users.

Answer:

Previously women and children had to go to a sppmgver. They spent much time for fetching wa|
and for personal hygiene at the water source. Nbev,water points are closer to every househ
This makes the job of women and children easiertlay can use more time for other activities.

Those who are still not connected to the systermébégins of a household connection have access
number of public water points. Distance betweemtlaand the households varies between 50 to
meters. There are only very few people who stilt@the river for bathing and for washing clothes.

Regarding sanitation, challenges for the futureai@ms there are still poor households that hate
access to the public toilets.
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3. How does the practice meet the criterion of affor dability?

Explanatory note: Affordability

Access to sanitation and water facilities and servioest ie accessible at a price that is affordable fqyesple. Paying for
services, including construction, cleaning, emptynd maintenance of facilities, as well as treatment aspbdal of faeca
matter, must not limit people’s capacity to acquire ottesidgoods and services, including food, housireglth and
education guaranteed by other human rights. Accordirfigrdability can be estimated by considering the fii@rmeans
that have to be reserved for the fulfilment of other bas&ds and purposes and the means that are availgdaig for water
and sanitation services.

Charges for services can vary according to type nhection and household income as long as they avedaffle. Only for
those who are genuinely unable to pay for sanitati@hveater through their own means, the State is obligedsorerhe
provision of services free of charge (e.g. throumtiad tariffs or cross-subsidies). When water diseations due to inability
to pay are carried out, it must be ensured that indilddsi@l have at least access to minimum essential lexfelgater.
Likewise, when water-borne sanitation is used, watarodinections must not result in denying access to sanitati

Answer:

Each household pays IDR 500,000 / package (55 U&Dthe connection and the water meter and

IDR 2,500 (0.27 USD) per meter for the laying of flipes and for the needed materials (small-s
pipes). The tariff for the usage of water is IDR0Z0.02 USD) per cubic meter. Administration fg
are IDR 1,000 (0.08 USD) per months and cover tiieection of the bills, maintenance, etc. The
contributions and tariffs have been agreed on dutie planning.

CD Bethesda applies a revolving fund system. 30thections with water meter units were provig
initially, the cost of which plus interest the bécries repaid in regular installments. Now t
interest can be used to connect another 70 housetwthe system.

The price of the connection package is the sameverybody, negotiated and agreed upon by
People’s Organization (PO), the community’s wa@mmittee and the community. For poor wido
and social institutions such as school and mostigepackage is provided free of cost.

It is at least as important whether the househatdsable and willing to pay the tariffs for wateage
and administration after the connection has bestalied. Similar to the price for the connecti
package, the beneficiaries also agree on the da&ff the planning stage. A member of

community’s water committee collects the tariffrfr@ach household, and so far there have not
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any significant problems. There are also regulatimnplace to make sure that family can still have

basic access when they cannot pay.

4. How doesthe practice meet the criterion of quality/safety?

Explanatory note: Quality/Safety

Sanitation facilities must be hygienically safe to ushiciv means that they must effectively prevent human, alrémd
insect contact with human excreta. They must also beitadlyrsafe and take into account the safety needs ¢flgeavith
disabilities, as well as of children. Sanitation fac#itim|must further ensure access to safe water and soapridrwashing
They must allow for anal and genital cleansing as welhasastrual hygiene, and provide mechanisms for théehiog
disposal of sanitary towels, tampons and other mengirodlicts. Regular maintenance and cleaning (suemasying of
pits or other places that collect human excreta) areneisbdéor ensuring the sustainability of sanitation faatiand
continued access. Manual emptying of pit latrines iissiciered to be unsafe and should be avoided.

Water must be of such a quality that it does not poseeattio human health. Transmission of water-borne diseda
contaminated water must be avoided.

Answer:

The quality of water has been tested during thessssent, and the result showed that it was goo

] for

consumption. Safety, however, does not only referwater quality but also to hygiene and the

cleanliness of sanitation facilities. In this redjathe committee established regulations for
cleaning of the public latrines by the differenerss while the family latrines are the respondipidif
each family. Furthermore, awareness raising andan on personal hygiene is carried out by
People’s Organization (PO). For example, a leaftehealth and hygiene in the public latrine infor
people of hand-washing practices.

the

the
ms




Good Practice Contribution to the Independent Expert on the issue of human rights obligations
related to access to safe drinking water and sanitation.
Submitted by the Ecumenical Water Network (EVWWN) and ACT Alliance on behalf of
CD Bethesda, Indonesia

5. How doesthe practice meet the criterion of acceptability?

Explanatory note: Acceptability

Water and sanitation facilities and services must beurally and socially acceptable. Depending on the cylture

acceptability can often require privacy, as well as isgpdacilities for women and men in public places, srdyirls and
boys in schools. Facilities will need to accommodate comimygiene practices in specific cultures, such asafal and
genital cleansing. And women'’s toilets need to accomteoai@nstruation needs.

In regard to water, apart from safety, water should lagsof an acceptable colour, odour and taste. Theserés indirectly
link to water safety as they encourage the consumpt@n $afe sources instead of sources that might provitier wWeat is
of a more acceptable taste or colour, but of unsadtyju

Answer:

As the planning involved the community, includirig tcommunity leaders, and takes into account
local culture, the programme is well accepted calty and socially by the community.

the

6. How doesthe practice ensur e non-discrimination?

Explanatory note: Non-discrimination

Non-discrimination is central to human rights. Discriation on prohibited grounds including race, colosgx, age,
language, religion, political or other opinion, natibona social origin, property, birth, physical or mentiddability, health
status or any other civil, political, social or other statwist be avoided, both in law and in practice.

In order to addresss existing discrimination, pesitargeted measures may have to be adopted. In thigirdgiman rights
require a focus on the most marginalized and vulneretbexclusion and discrimination. Individuals amdugs that have
been identified as potentially vulnerable or margiraliinclude: women, children, inhabitants of (remoteilrand deprived
urban areas as well as other people living in poveefiugees and IDPs, minority groups, indigenous gspupmadic and
traveller communities, elderly people, persons livmith disabilities, persons living with HIV/AIDS or affeed by other
health conditions, people living in water scarce-negiand sanitation workers amongst others.

Answer:

The programme involves all members of a commurardless of their race, background or so
status. In order to avoid sensitive problems osita1s related to different beliefs, racial or eth
backgrounds, or differences in social status, vem@rmge members of the People’s Organization

and the water committee to come from different lgacknds. This has worked very well although
community consists mostly of Moslems and CD Bethdsdknown as a Christian organization.

While there are no formal procedures or regulatiorsnsure that people of different backgrounds
represented in the PO, there is a good awarenéswilimgness among the community to ensure t
The water programme even strengthens the plugisit in the PO, as the committee meetings
only serve to discuss water management concerragréutsed to discuss other issues.

We also strongly consider gender equity to make sheit the opinions and concerns of women
being paid attention to and that women are conslas actors of program.
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7. How doesthe practice ensur e active, free and meaningful participation?

Explanatory note: Participation

Processes related to planning, design, constructiomtemaince and monitoring of sanitation and water sendbeuld be|
participatory. This requires a genuine opportunity ézlfy express demands and concerns and influenégatec Also, it is
crucial to include representatives of all concernediddals, groups and communities in participatorygesses.

To allow for participation in that sense, transpareacgt access to information is essential. To reachlpeou actually
provide accessible information, multiple channefisinformation have to be used. Moreover, capacityettgpment and
training may be required — because only when exgstégislation and policies are understood, can thewltised,
challenged or transformed.

Answer:

The practice builds on participatory processesimFiiee beginning, approaches such as participg

tory

rural appraisal, participatory mapping, and focuscukssion groups (FDG) were applied, which

involved the community and the other stakehofdamsluding the village government. During t
planning problems, potentials and possible solativere determined together.

The Water Team or Water Committee is a special dteenwith members who are part of t

e
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community and who are being chosen to be in chafgke water management. Their duties inclyide

the collection of payments, managing and payingnfiaintenance, repairing broken pipes and o
accessories, etc. The Committee also facilitates dissign and dissemination of regulations
manages the sanctions for non-payment which ateopthre regulations.
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The members of the People’s Organization (PO) hadvater committee continue to conduct regular

meetings after the program is completed and thegudis the strengths, weaknesses, and leg

sons

learned during the implementation of program. Ttaéf ©f CD Bethesda facilitates the meetings and

take note of the discussions to ensure that thiéyoaiconsidered as input in future planning.

8. How doesthe practice ensur e accountability?

Explanatory note: Accountability

The realization of human rights requires responsiak acountable institutions, a clear designation sfpeesibilities and
coordination between different entities involved.f@sthe participation of rights-holders, capacity depeient and training
is essential for institutions. Furthermore, while that&has the primary obligation to guarantee human righgs)umerous
other actors in the water and sanitation sector alsolgstawe accountability mechanisms. In addition to pisdtion and
access to information mentioned above, communitiesild be able to participate in monitoring and evaduats part of
ensuring accountability.

In cases of violations — be it by States or non-Statersae, States have to provide accessible and effejctilieial or other
appropriate remedies at both national and internatlemealk. Victims of violations should be entitled teguate reparatior
including restitution, compensation, satisfaction andl@mrantees of non-repetition.

Human rights also serve as a valuable advocacy toosimg more informal accountability mechanisms, belibying,
advocacy, public campaigns and political mobilizatmlep by using the press and other media.

)

Answer:

Accountability of the People’s Organization (PO gis important aspect of the project. CD Bethe
has been conducting capacity building for the P@rofject management (PME) in order to enable
PO to be accountable to the community. The POralgalarly informs the community members ab
its work.

CD Bethesda encouraged the PO to attend the muargdbs (musyawarah rencana pembangu
desa), routine meetings carried out by the locabgament to discuss the village development p
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At those meetings, the PO announces and givesmafozn to the local government and community

about their activities.

2 Stakeholders include local government, both thative part and the village parliament (called BBBdan
Perwakilan Desa, village parliament body), womesugs, youth groups, informal community leaders.

6



Good Practice Contribution to the Independent Expert on the issue of human rights obligations
related to access to safe drinking water and sanitation.
Submitted by the Ecumenical Water Network (EVWWN) and ACT Alliance on behalf of
CD Bethesda, Indonesia

9. What isthe impact of the practice?

Explanatory note: Impact
Good practices — e.g. laws, policies, programmespaamns and/or subsidies - should demonstrate a positgieangible

impact. It is therefore relevant to examine the degrehich practices result in better enjoyment of human rjghts

empowerment of rights-holders and accountability of duyrdrs. This criterion aims at capturing the impact atpces
and the progress achieved in the fulfilment of humgimisiobligations related to sanitation and water.

Answer:

Strengthening the People’s Organization (PO) isoirtamt to succeed in the endeavour to enablg

the

community to know and claim their rights to watedasanitation. As an impact of the practice, the

strengthened PO is taken into account by the gonent in their policy-making. For example, the

personnel of the PO is involved in the Musrenbaggvérnment forum/meeting to discuss

development in the level village and sub-distritdading to the prioritization of water and saritat

among the issues that should be addressed frogotlernment budget, and thus helping to realize| the
community members’ rights to water and sanitatibhe practice demonstrates how an active pnd

strong PO can be helpful for advocating for a comityis rights.

Another impact is that women and children can tsé& time more for other activities, no longer o:I:Iy
re

for collecting water. Children have more time féwdying or for having fun, and women have m
time for productive activities.

Generally we notice that the prevalence of diarti@abeen decreasing.

As the materials are provided by the local privsetor, local economic development is also promgted

by the project.

10. Isthe practice sustainable?

Explanatory note: Sustainability

The human rights obligations related to water and samitdt&ve to be met in a sustainable manner. This mezod
practices have to be economically, environmentally axiblly sustainable. The achieved impact must be goatis and
long-lasting. For instance, accessibility has to be redson a continuous basis by adequate maintenandaciifies.
Likewise, financing has to be sustainable. In paicuvhen third parties such as NGOs or developmesnaegs provide)
funding for initial investments, ongoing financingedks for operation and maintenance have to met for nicstdy
communities or local governments. Furthermore, itmipdrtant to take into account the impact of interventionshen
enjoyment of other human rights. Moreover, water qualitg availability have to be ensured in a sustainable enamn
avoiding water contamination and over-abstraction ofewaesources. Adaptability may be key to ensure that pslici
legislation and implementation withstand the impactsliofate change and changing water availability.

Answer:

«

The involvement of the community is crucial for ®isability, ensuring that the project meets the

needs and expectations of the community and cgeatimership and responsibility.

The system of ‘water meters’ that is agreed upomhieycommunity and managed by the local Water
Committee also contributes to the financial sustaility of the practice. The water programme
applies a revolving fund system, providing a watennection with a water meter (provided by t{he
private sector) to households at the cost of IDR.G00 (ca. USD 55) plus IDR 2,500 per meter [for
the laying of the pipes. The households pay thisi @lus interest in installments to the water

committee. The exact mode of payment can be negdtié is also possible to delay the paymernt

there are good reasons for this. The regular dartan of every household for water usage is IPR
200 per cubic meter of water and IDR 1.000 per imdot administration. As a result of this systgm,

the PO can now extend the water connections arer wadters to 70 more beneficiaries.
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Final remarks, challenges, |essons lear nt

» The People’s Organization (PO) in this practicesists of people of different race and faith,
promoting a pluralist spirit.

e The PO consists of women and men, as an instrutmdameak down a social construction that
subordinates women and gives them no rights irsd@eimaking.

* The PO is acknowledged by the government, and dkergment involves the PO for having
their input in the decision-making

Community based approach makes the activity mastamable.

» Cooperation of the three sectors (NGO, governnm@ivate sector) is effective in assisting the
community in addressing their water and sanitagifiorts.

* In the endeavour to reach the MDG7, there are ménigrnational Organization
implementing relevant programmes. These programshesild not aim only for quantity,
focusing entirely on providing access to a certaimber of households in a certain time, put
should also consider the quality of the results podesses, e.g. making sure that the program
reaches the target group. It is advisable in thistext to make use of the expertise of logal
NGOs whose members are a part of the communiti¢’s li




