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SENEGALAISE DES EAUX 



SDE,  private operator (62,2%),  created in 1995  

A ten year “Affermage” (Lease Type) and Performance Contract 
which was won through an international tender.A contract 
renewed in 2006 for 5 years. 

Responsibility for the production and distribution of drinking 
water in the major cities and towns of the country. 

513 200 customers representing more than 4.8 million 
consumers. 

1151 staff. (Sept. 2010) 

SDE : The company 



Objectives of the urban water reform in Senegal 
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IMPROVEMENT OF ACCESS 



•  Subsidized consumption at low levels of  consumption, 
financed through a cross subsidy between customer categories 

•  Social tariff for household consumption under 10 m3 per 
month, ,equivalent to  35 l/ day /person for a household of 10 
persons to meet basic needs 

•   Exemption of VAT on household  
      consumption below 20 m3 per month 
•  Bi-monthly billing for small consumers 
     instead of a monthly billing for big ones. 
•  The high level of operational efficiency  
     achieved par the operator is a key factor 
     for maintaing tariffs at an affordable 
     level : the social tariff has remained  
     the same since 2004. 



     They are installed especially in the poor  and informal 
settlements  that do not have piped networks 

•  They are a response to a social need  and  will still be necessary as 
towns grow up and new informal areas appear 

•  Every house must be in a 200 meters 
     distance from a standpipe 

•  Standpipes are gradually replaced 
     by household connections  

•  They are financed by Government,  
•  municipal ,or NGOs funds. 

•  Despite the high  coverage ratio there are still some people who are 
not served by the piped network (  2%) and who rely on other sources : 
the challenge is to supply them. 



     Managed by operators recruited by the Community.  The 
operators sign a contract with SDE and pay a deposit. Every 
month they receive a bill from SDE. 

•  Tariff is subsidized:  
      322 FCFA per m3 

•   Resell tariff is fixed par  
      by the Government: 
      -15  FCFA  per m3 for a  
        bucket of 40 liters 
      -5 FCFA for a bucket of  
       10 liters 



Tarif hors 
taxes 
FCFA 

VAT Total TTC 
FCFA 

Total 
Euros 

Social block : 
0 to 20 m3/bim 

189,37 0 191,32 0,29 

Block 
21 to 40 m3/
bim 

624,68 0 629,88 0,96 

Above  40 m3/
bim 

663,96 119,51 788,67 1,20 





Earlier water shortages have been resolved due to the implementation 
of an important infrastructure investment program combined with leak 
reduction 



A sharp increase in network efficiency due to : 
- A leak detection program  
-  Metering and billing improvements 
- A toll- free number  

Network efficiency 



Customers 



The water distributed exceeds  
the contractually required quality standards 

Annual bacteriological water quality compliance with the contract 



             Permanent customer care 

Adressing customer complaints in a rapid and effective way 
Customer surveys  

Two annual meetings with  customer associations 

A weekly survey of a panel of 100 customers ( on continuity of service, 
water quality) 

New offices in poor neighborhoods 



ISO 9001 V.2000 then ISO 9001 V 2008 a revolution  
in the way of listening to the customers’ needs 

Specific marketing policy for “sensitive” customers  

Generalization of the customer registration books for 
suggestions, remarks or demands so as to launch efficient 
improvement plans.  

Realization of a clear, constant and transparent 
communication process with consumer associations  

Materialization of the partnership with the State client. 

Execution of an independent consumer survey so as to 
launch efficient improvement plans. 



Quality approach helped SDE structure its management more 
efficiently so as to speed up productivity gains and thereby 
sustain the price policy for the sector. 

The government is satisfied. Quality and Quantity of information 
has been improved, which has generated greater transparency 
and strengthened public-private partnership.  

SDE plays a key role in poverty alleviation through the social  
connexions programms 

Customers feel listened to, recognize improvements and are well 
satisfied, as surveys clearly demonstrate.    

Employees feel they can be heard and can demonstrate their 
abilities. They are proud of the new company and the trade 
unions have agreed to sign a three-year peace protocol. 

The financial credibility of the sector is restored.  

Results for SDE and the water sector 



•  THANK YOU FOR YOUR ATTENTION 


