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Living in harmony with all of creation also means living in harmony with each other. In the Indigenous world, the process of decision-making must include the points of view and concerns of those involved with the goal of coming to consensus in reaching an agreement.

Unlike the non-Indigenous world where the majority rules and where one side is a winner and the other the loser, which leads to anger and hurt feelings, the Indigenous world seeks to have all parties come to a common agreement and have everyone leaving in a good frame of mind.

For instance, in the case of the Mohawk, a member nation of the Haudenosaunee or Six Nations Iroquois Confederacy, decision-making by the leaders is carried in the following way.

The Mohawk are divided in three clans: the Turtle Clan, Wolf Clan and Bear Clan. 

The Chiefs of the Turtle Clan are responsible for hearing the matters of the people. If an issue is of particular importance to the people, the Chiefs of the Turtle Clan shall then draw the issue from the Well, a symbolic place where issues are kept, and introduce it to the Chiefs Council. The Turtle Chiefs then pass the issue over to their brother Chiefs of the Wolf Clan.

The Chiefs of the Wolf Clan shall then discuss the standing issue. After deliberating upon the issue, the Chiefs of the Wolf Clan will then either support the resolution or ask their brother Chiefs of the Turtle Clan to reconsider their position with the recommendations of the Wolf Clan. The Turtles consider the recommendations of the Wolf Chiefs and return a new proposal to the Wolfs in order to satisfy their concerns. The issue is tossed back and forth until all concerns are met. When both the Chiefs of the Turtle Clan and Wolf Clan become of one mind, the Chiefs of the Turtle Clan shall then pass the standing issue to their cousin Chiefs of the Bear Clan to further discuss the matter. 

Until this time, the Bear Clan has not been involved in the debate. They sit and observe the discussion between the two other clans.

After deliberating upon the standing issue, the Chiefs of the Bear Clan will then either confirm the resolution or ask their cousin Chiefs of the Turtle Clan and Wolf Clan to reconsider their position with the recommendations of the Bear Clan. The Turtles and Wolf Clans continue to deliberate in this fashion until they come to one mind again and return the issue to the Bear Clan.

If the Bear Clan is satisfied that all concerns are met, they then concur with the two other Clans and consensus is reached. The decision is carried out and all are satisfied.

In this entire process, should one clan not agree with the two other clans, the opposing clan has three opportunities to convince the other two Clans. If the opposing Clan cannot change the minds of the other two Clans, then the opposing Clan withdraws its opposition  and agrees with the other Clans in order to keep peace in the house and move forward.

In this way, there is no winner or loser but an agreed way to reach consensus and making decisions using reason, skilled debate and a clear mind. Peace, harmony and unity are achieved as is taught to us by Creation.
