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Selected Best Practices and Initiatives of BASF 

Regarding Human Rights 
1. Sustainable Development

BASF is an industry leader in sustainable development, including environmental protection, with best practices in safety and health, and in social responsibility. This leading position has been independently approved and verified by Deloitte & Touche. In addition, BASF is continuously top-listed in leading financial market sustainability indices. For more information, including BASF’s awarded sustainability reporting, please visit www.basf.de/sustainability
2. Vision, Values and Principles

BASF's Vision 2010 outlines the path that the company will take in the coming years. Six values describe the orientation and the manner in which we want to reach these goals, including “sustainable profitable performance”, “safety, health, environmental responsibility”, “intercultural competence”, “mutual respect and open dialogue” and “integrity”. BASF's principles formally state how we want to apply these values in our day-to-day business. With regard to human rights, these principles explicitly cover the fundamental human rights at work, namely freedom of association, the abolition of forced and child labour and non-discrimination in all its forms. 

3. Chief Compliance Officer

With the appointment of a Chief Compliance Officer in 2003, BASF was the first German major company to create such a position. He is responsible for managing the continuous progress of the compliance program aimed at implementing the corporate values and principles and oversees a network of regional compliance coordinators. The compliance system ensures, that all corporate activities are in line with local legislation, including laws relating to human rights. In addition, bribery and corruption, a major obstacle for the realization to fundamental human rights in various countries, is in all its forms prohibited. The compliance system includes not only monitoring and an international hotline for complaints of employees, but is complemented by management training.

4. Value Chain

BASF has included a paragraph in procurement contracts stating, that BASF respects the fundamental rights at work, as emphasized in the ILO Declaration 1998, and that we expect the same attitude from our contractors. In case the contractor acts not in line with the fundamental rights at work, the contract may, under consideration of alternative means and the special situation in the respective country, ultimately terminated.

5. Human Rights Compliance Assessment

The Danish Institute for Human Rights is currently developing a Human Rights Compliance Assessment Tool. This tool will be available free of charge so as to allow companies to independently and voluntarily assess their human rights performance. BASF was contributing to this process through participating in a hearing in Copenhagen, providing comments on the indications and conducting a test run of a pilot version of the tool so as to finally adapt this instrument for operational use in a day-to-day business environment. 

6. Global Compact

BASF is one out of 44 founding participants of the UN Global Compact Initiative and one of the most actively engaged corporate supporters worldwide. BASF joined the Global Compact not only, because we fully share and embrace the 10 universal principles as a matter of principle. It is also, since the Global Compact is a flexible, incentive driven framework energizing entrepreneurial creativity, rather than a rigid regulatory approach. This encourages concrete promotional activities and additional partnerships with the UN, rather than establishing a bureaucratic regulatory regime aimed at commanding and controlling companies, setting minimum behavioural standards or creating burdensome reporting obligations.

Our partnerships undertaken with in the framework of the Global Compact include

· Eco-Efficiency capacity building for SMEs in developing countries

· Support for national Global Compact networks through a corporate UNV

· Promoting gender sensitive management in Pakistan

· Industrial relations and fundamental labour rights in Brazil

· Transparency and anti-corruption

For more and detailed information on BASF’s and other companies Global Compact activities, please visit www.unglobalcompact.org.
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Comments on the “UN Draft Norms”
First of all, with regard to the Draft Norms, BASF fully shares the view recently expressed by the ICC, the IOE and the BDI.

Secondly, public initiatives and guidelines in place, such as the Global Compact, the OECD Guidelines and the Millennium Development Goals already set a sufficient framework for good business conduct with regard to human rights. The behavior of good corporate citizens regarding human rights does not depend on a rigid regulatory framework, but on setting incentives rightly. The rigid approach taken by the Draft Norms, on the contrary, can create serious obstacles to voluntary activities of companies.

Thirdly, the Draft Norms left significant room for technical improvement regarding the legal drafting, which includes the

· too broad legal scope of the norms reaching way beyond the sphere of influence of companies,

· conjunction of very vague obligations with strict and serious liability consequences, 

· combination of undisputed core rights with ambitious aspirational norms, such as the right to development, in a single legal document,

· one-size-fits-all approach ignoring regional and developmental differences,

· set up of a costly and unnecessary monitoring regime.

Fourthly, the draft norms appear to be driven by an ideological anti-corporate spirit, particularly regarding transnational corporations (TNCs). One is tempted to arrive at this assumption, as monitoring conducted by NGOs and liability in practice will hardly be targeted towards thousands of SMEs in developing countries, but towards selected TNCs. Such practice encouraged by the UN appear arbitrary, unjustified and discriminatory, since transnational companies regularly own a better track record regarding human rights than most of the SMEs in developing countries.

Finally, the Draft Norms failed to at least adequately notice, to what extent business contributes to the realization of human rights already through its products and core business operations. BASF, for example, delivers product and process innovations, not to mention the employment generated, that are essential for the realization for human rights worldwide. This includes solutions for human health and nutrition, food, housing and ultimately an adequate standard of living, just to mention some human rights related areas.

