	Goal: All children in Georgia have the possibility for positive and individual psycho-social development



	Target groups
	· Children reintegrated into the society and children in need of integration

· Orphans and children deprived of parental care

· Street children 

· Children with disabilities, who are in need of psycho-social services. 

· Children victims of trafficking and exploitation 

· Children in conflict with law and children with antisocial behavior

· Children victims of abuse and neglect

· Children of the families under the poverty level

· children without documentation

· Children living in remote geographic areas

· All children who are facing the risk of getting into any of the above mentioned categories



	Problem
	Poverty, as a hampering factor for families to provide relevant care for the child.
	Abuse
	Wide use of “large-scale” care institutions that are harmful for the development of the child.

	Goals
	Social services that ensure positive, individual and harmonious development of the child are available to all children in need of support in Georgia.
	Every child in Georgia is protected by the state from all types of abuse, exploitation and neglect.
	The state, through different sectors, ensures emotional, psycho-social and individual development of children deprived of care in the environment resembling family care. 



	Objectives
	An integrated system of needs-based individual services and 

benefits for parents and children is developed in every raion.


	The development of state child protection policy, putting legislation and referral/intervention system into action.
	Ensuring high-quality, needs-based, individual and varied services for

children in need by the state care system on the the local level.



	Indicators
	1. The indicator of enrollment into family substitute services;

2. The indicator (rate) of utilization of family support services by socially vulnerable children/families throughout the country;

3. The number of cases in family support services that were closed in 6 months;

4. The number of cases in family support services that were closed in 2 years;

5. The number of social workers retrained in assessment, case management and intervention techniques, according to the raions of the country;

6. The number of families with children receiving support in the form of benefits, housing or employment;

7. The percentage of the parents in the target group (contingent) trained in the positive development of the child, as well as in skills for successful upbringing.

8. The indicator (rate) of repeated referrals to the Child Care System after 2009.


	1. The cases of child abuse, identified and registered in families, schools and care institutions in 2009, 2010, 2011;

2. The number of referrals to the Child Protection System from neighbors, police, doctors, teachers and other sources;

3. The number of police persons, doctors, teachers (in child protection and their responsibilities in the new system) retrained by 2010;

4. Rehabilitation service, created in every region, for children victims of abuse, exploitation and neglect;

5. The number of cases of child abuse, identified and reported by children in child protection services (in regard to their peers as well as to themselves).


	1. The percentage of children deprived of care, according to the types of services:

- Family substitute services: adoption, foster care

- Small group homes

- Large-scale care institutions

- Reintegration

- Kinship care

2. The number of service providers, who provide services in accordance with approved standards;

3. The number of places in family substitute services per 1000 children, according to the regions:

- Family substitute services: adoption, foster care

- Small group homes

- Large-scale care institutions

- Reintegration

- Kinship care; 

4. The number of children with “full assessment”

- The number of cases reviewed every 6 months;

5. The indicator of enrollment of children leaving the system of care into post-school education and employment programs;

6. The indicator (rate) of closure of large-scale care institutions;

7. The volume of reinvestment of assets existing in child care system for implementing new services.  



	Activities
	1. Expand the cash social assistance framework to target families and children living in poverty.  

2. Develop social services for families and children in every raion

   
	1. Develop a child protection policy

2. Develop a legislative framework to support and enforce policy

3. Establish a child protection administrative system

4. Awareness raising
	1. Develop family substitute services

2. Develop a robust gatekeeping and decision-making system

3. Close 90% of large-scale institutions by 2012

4. Awareness raising


OBJECTIVE 1 – An integrated system of needs-based individual services and benefits for parents and children is developed in every raion
	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Partners
	Comments and Links
	Responsible Agency

	Activity 1.1 Expand the social assistance framework to target families and children living in poverty

	1.1.1
	Assess effectiveness of current cash based social assistance system in terms of supporting children and families
	
	
	
	
	
	
	

	1.1.1.1
	Assess links between poverty reduction programme, MoES prevention and reintegration payments and ability of family to provide adequate care 
	X 
	
	
	
	
	
	MoES

MoIA (Ministry of Internal Affairs)



	1.1.1.2
	Identify other sources of state support accessible to children and families including pensions, disability benefits, etc 
	X
	
	
	
	
	
	MoES

MoIA
MoLHSA

	1.1.1.3
	Identify barriers and other issues relating to entitlement 
	X
	
	
	
	
	
	MoES
MoLHSA

	1.1.2
	Adapt existing / design improved benefits system that satisfies needs of families and children 
	
	
	
	
	
	
	

	1.1.2.1
	Develop and cost a number of options
	X 
	
	
	
	
	Some funding may move from MoES to MoLHSA
	MoES

	1.1.2.2
	Consult on the options
	X
	
	
	
	
	
	

	1.1.2.3
	Following consultation develop a concept for the best option
	
	X
	
	
	
	Could a new system be piloted first to assess its effectiveness? Would this need legislation or would a decree suffice? (In this case the steps in 1.2.3 should be tested in a small area)
	

	1.1.2.4
	Carry out organizational impact assessment (eg staffing needs, training needs etc) including the cost of changing the benefits system 
	
	X 
	
	
	
	
	MoES 2008
MoLHSA

	1.1.2.5
	Following approval draft appropriate legislation
	
	X 
	
	
	
	
	

	1.1.3
	Implement a revised cash benefits system
	
	
	
	
	
	
	

	1.1.3.1
	Design new forms
	
	X
	
	
	
	
	MoES
MoLHSA

	1.1.3.2
	Adapt procedures
	
	X 
	
	
	
	
	

	1.1.3.3
	Retrain staff
	
	X
	
	
	
	
	

	1.1.3.4
	Run a public information campaign 
	
	X
	
	
	
	
	

	1.1.3.5
	Implement the system
	
	
	X
	
	
	
	

	1.1.3.6
	Review the system after the first year of implementation
	
	
	
	X 
	
	
	


	Activity 1.2      Develop social services for families and children in need (with particular reference to children reintegrated into the society and children in need of integration; Orphans and children deprived of parental care; Street children; Children with disabilities, who are in need of psycho-social services.; Children victims of trafficking and exploitation ; Children in conflict with law and children with antisocial behaviour; Children victims of abuse and neglect; Children of the families under the poverty level; children without documentation; Children living in remote geographic areas; All children who are facing the risk of getting into any of the above mentioned categories)


	1.2.1


	.


	Identify need for social services for families and children 
	
	
	
	
	Links to Activity 3.1.1 – identify needs for family substitute services; this should be one joint needs assessment covering both objectives

All raions should have a needs assessment once every three years

	1.2.1.1


	EUSCWR
	Develop tool for carrying out needs assessment at raion level
	X
	
	
	
	

	1.2.1.2


	EUCWR
	Pilot the tool in two raions
	X (2)
	
	
	
	

	1.2.1.3


	EUCWR
	Review and amend the tool
	X
	
	
	
	

	1.2.1.4 


	MoLHSA
	Roll out to other raions (1/3rd of raions every year to achieve full national coverage by 2011)
	
	X
	X
	X
	

	1.2.1.5


	
	Review and amend the tool at the end of every year
	
	X
	X
	X
	

	1.2.2
	
	Determine optimum level of services provision
	
	
	
	
	

	1.2.2.1
	MoES with support from EUSCWR – 2008
MoLHSA – 2009, 2010, 2011
	Develop services plan based on needs assessment (following the needs assessments in 3.1.1.4)
	X (2)
	X
	X
	X
	1.2.1.4

	1.2.2.2


	
	Assess existing provision against services plan
	X (2)
	X
	X
	X
	1.2.1.4

	1.2.2.3


	GCCPD
MoLHSA
	Decide levels of state provision of social services for families and children
	X (2)
	X
	X
	X
	1.2.1.4

	1.2.2.4


	MoES
MoLHSA
	Identify and coordinate other state and non-state providers
	X (2)
	X
	X
	X
	1.2.1.4

	1.2.3
	
	Provide optimum number of social services for families and children
	
	
	
	
	

	1.2.3.1
	MoES – 2008
MoLHSA - 2009
	Support development of services meeting national minimum standards
	X (2)
	X
	X
	X
	1.2.2

	1.2.3.4
	MoES – 2008, MoLHSA - 2009
	Commission or outsource services meeting national minimum standards
	X (2)
	X
	X
	X
	1.2.2

	
	
	Run a public information campaign at local level to publicize available services with particular emphasis on reaching groups of potential beneficiaries who have difficulty accessing services
	
	
	
	
	Public information campaigns should consider any hampering factors beneficiaries may experience in accessing information e.g. language, disability, geographical isolation

	1.2.3.5
	
	Review operation of service annually (eg number of users, demand for service, quality indicators)
	
	X  (2)
	X
	X
	Starting a year after the first service implementation

	Activity 1.3 Establish a standardized system of assessment of children with disability 

	1.3.1 
	MoES

MoLHSA
	Review existing progress on reviewing international assessment procedures and applicability to Georgia
	X
	
	
	
	MoHLSA may have translated respective documents

	1.3.2
	MoES

MoLHSA
	Decide on most appropriate model
	X
	
	
	
	

	
	
	Pilot model in number of raions to assess training needs of relevant professionals
	
	X
	
	
	

	
	MoLHSA
	Cost roll-out of model across all raions
	
	X
	
	
	

	
	MoLHSA
	Develop timetable for roll-out
	
	X
	
	
	

	
	MoLHSA
	Roll-out
	
	
	X
	X
	


OBJECTIVE 2 – The development of state child protection policy, putting legislation and referral/intervention system into action.

	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links
	

	Activity 2.1 Develop a child protection policy
	
	
	
	
	
	
	

	2.1.1
	Develop a child protection policy focusing on awareness, prevention, recognizing and reporting
	
	
	
	
	
	MoIA
MoLHSA

	2.1.1.1
	Identify gaps in current system against international standards and review existing initiatives
	X 
	
	
	
	e.g. MoES/Save the Children report on referral mechanisms for street children, UNICEF/EvCh child protection pilot


	GCCPD

	2.1.1.2
	Develop a draft policy document (working group) including costings of different options of coverage, also showing the benefits of such a system
	X
	
	
	
	
	MoES
MoLHSA

MoIA

	2.1.1.3
	Publish document for consultation
	X
	
	
	
	
	

	2.1.1.4
	Review and finalise policy document for submission to Government
	X
	
	
	
	
	

	2.1.2
	Design a child protection system
	
	
	
	
	
	

	2.1.2.1
	Decide which statutory body/bodies should have responsibility
	X 
	
	
	
	
	GCCPD

	2.1.2.2
	Define links to other relevant organizations (eg police, schools)
	X
	
	
	
	
	

	2.1.2.3
	Define roles and responsibilities of all relevant bodies
	X
	
	
	
	
	

	2.1.2.4
	Develop and define procedures
	
	
	
	
	
	

	2.1.2.5
	Identify and confirm funding streams (in all partner organizations)
	X 
	
	
	
	
	

	Activity 2.2 Implement child protection policy and system
	
	
	
	
	
	
	

	2.2.1
	Decide on level of coverage of the system (regional/raion level) and type of roll-out 
	
	X 
	
	
	First quarter
	GCCPD

	2.2.2
	Choose pilot areas (at least two regions)
	
	X 
	
	
	
	

	2.2.3
	Develop procedures and draw up memoranda of understanding between partner organizations
	
	X 
	
	
	
	

	2.2.4
	Provide logistical support (office, telephone line)
	
	X 
	
	
	
	

	2.2.5
	Train staff
	
	X
	
	
	September 2009
	MoIA

	2.2.6
	Implement child protection system pilot
	
	X
	X
	
	
	

	2.2.7
	Formally evaluate pilot and amend structures and procedures
	
	
	X
	
	9 months to a year after start up (1 month evaluation including data analysis, focus groups etc) – semi-formal evaluation will have taken place on a monthly basis during the piloting exercise
	

	2.3.8
	Nationwide roll-out
	
	
	
	X 
	Implementing any changes found necessary after pilot exercise 
	


OBJECTIVE 3 – Ensuring high-quality, needs-based, individual and varied services for children in need by the state care system on the the local level.  

	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links
	

	Activity 3.1 Develop family substitute services which may include foster care (short-term, long-term and emergency), small group homes, parent and baby units, leaving care services) 
	
	
	
	
	
	
	

	3.1.1
	Identify need for substitute services 
	
	
	
	
	Links to Activity 1.2 – Develop social services for families and children in every raion

All raions should have a needs assessment once every three years
	

	3.1.1.1
	Develop tool for carrying out needs assessment at raion level
	X
	
	
	
	
	2008 – MoES under 

support of EU SCWR;

2009-11 - MoLHSA

	3.1.1.2
	Pilot the tool in two raions
	X (2)
	
	
	
	
	2008 – MoES under 

support of EU SCWR

	3.1.1.3
	Review and amend the tool
	X
	
	
	
	
	2008 – MoES under 

support of EU SCWR

	3.1.1.4 
	Roll out to other raions (1/3rd of raions every year to achieve full national coverage by 2011)
	
	X
	X
	X
	
	2009-11 - MoLHSA

	3.1.1.5
	Review and amend the tool after every year
	
	X
	X
	X
	
	2009-11 - MoLHSA

	3.1.2

	Determine optimum level of services provision
	
	
	
	
	
	

	3.1.2.1
	Develop services plan based on needs assessment (following the needs assessments in 3.1.1.4)
	X (2)
	X
	X
	X
	3.1.1.4
	2008 – MoES under 
support of UNICEF in

Kvemo Kartli

2009-11 - MoLHSA



	3.1.2.2
	Assess existing provision against services plan
	X (2)
	X
	X
	X
	3.1.1.4
	2008 – MoES under 

support of EU SCWR;

2009-11 - MoLHSA

	3.1.2.3
	Decide levels of state provision of family substitute services
	X (2)
	X
	X
	X
	3.1.1.4
	2008 – MoES under 

support of EU SCWR;

2009-11 - MoLHSA

	3.1.2.4
	Identify and coordinate other state and non-state providers
	X (2)
	X
	X
	X
	3.1.1.4
	2008 – MoES under 

support of EU SCWR;

2009-11 - MoLHSA

	3.1.3
	Provide optimum level of family substitute services
	
	
	
	
	
	

	3.1.3.1
	Commission services meeting national minimum standards
	X (2)
	X
	X
	X
	3.1.2 (see also 1.2.3.2 and 1.2.3.3)
	2008 – MoES under 

support of EU SCWR;

2009-11 - MoLHSA

	3.1.3.2
	Set up services meeting national minimum standards
	X (2)
	X
	X
	X
	3.1.2
	2008 – MoES under 

support of EU SCWR;

2009-11 - MoLHSA

	3.1.3.3
	Review operation of service annually (eg number of users, demand for service, quality indicators)
	
	X  (2)
	X
	X
	Starting a year after the first service implementation
	2009-11 - MoLHSA


	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links
	

	Activity 3.2   Improve gatekeeping mechanisms regarding placement of children outside of family
	
	
	
	
	
	
	

	3.2.1
	Further develop referral and assessment mechanisms
	
	
	
	
	
	

	3.2.1.1
	Nominate and formalize an agency responsible for assessment and provide it with appropriate powers
	X
	
	
	
	
	MoES

	3.2.1.2
	Identify roles and responsibilities within the agency, and in relation to other relevant bodies
	X
	
	
	
	
	MoES


	3.2.1.3
	Develop procedure for mandatory assessment by social workers of children at risk of placement outside of their family.
	X
	X
	
	
	
	MoES under support of
EU SCWR

	3.2.2

	Improve decision-making mechanism
	
	
	
	
	
	

	3.2.2.1
	Nominate and formalize an independent multi-agency structure for decision-making
	X
	
	
	
	
	MoES under support of

EU SCWR

	
	Improve and develop existing procedures and guidance
	
	
	
	
	
	

	3.2.2.2
	Establish a procedure for appealing decisions
	X
	
	
	
	
	MoES under support of

EU SCWR

	3.2.3
	Establish a regular mandatory review for all children in state-care
	
	
	
	
	
	

	3.2.3.1
	Develop/review the current review tool with an aim to returning to the biological family 
	X
	
	
	
	
	MoES under support of

EU SCWR

	3.2.3.2
	Develop a plan that will ensure that by 2010 all children in state care will be part of the regular review system
	X
	
	
	
	
	MoES under support of

EU SCWR

	3.2.3.3
	Implement regular reviews
	
	X
	X
	X
	Staffing implications for social workers
	2009-11 - MoLHSA

	3.2.3.4
	Assess the impact and effectiveness of the reviewing methodology 
	
	
	
	X
	
	2009-11 - MoLHSA

	3.2.4
	Establish clear procedures for inter-agency cooperation
	
	
	
	
	
	

	3.2.4.1
	Identify the organisations, state and non-state, who should cooperate in the child welfare system
	X
	
	
	
	Link to 3.2.2.1 (but additional agencies may also be involved)
	MoES

	3.2.4.2
	Develop memoranda of understanding between partners
	
	X
	
	
	
	MoLHSA

	3.2.4.3
	Carry out a formal review operation of cooperation
	
	
	
	X
	
	MoLHSA


	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links
	

	Activity 3.3   Close 90% of large-scale institutions by 2012
	
	
	
	
	
	
	

	3.3.1
	Assess institutions for potential closure
	
	
	
	
	
	

	3.3.1.1
	Develop/review the tool for assessing institutions, including children, staff, buildings, location and services provided
	X
	
	
	
	
	MoES under support
of EU SCWR



	3.3.1.2
	Pilot the tool and review its operation
	X
	
	
	
	
	MoES under support

of EU SCWR

	3.3.1.3
	Prioritise institutions for assessment
	X
	
	
	
	
	MoES under support

of EU SCWR

	3.3.1.4
	Carry out assessments
	X
	X
	X
	
	Complete by first half of 2010 (staffing implications)
	2008 – MoES under 
support of EU SCWR

2009-10 - MoLHSA

	3.3.1.5
	Prioritize institutions for closure on the basis of assessment
	
	X
	X
	
	This can begin before all institutions are assessed
	2009-10 - MoLHSA

	3.3.2

	Develop individual closure plans
	
	
	
	
	
	

	3.3.2.1
	Plans for children 
	X
	X
	X
	
	Should be completed within 6 months of the decision to close (12 months in the case of children with disabilities)
	2008 – MoES under 

support of EU SCWR

2009-10 - MoLHSA

	3.3.2.2
	Workforce planning (re-training, redundancy)
	X
	X
	X
	
	
	2008 – MoES under 

support of EU SCWR

2009-10 - MoLHSA

	3.3.2.3
	Property and assets
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3.3.3
	Cease admissions to specific institutions
	
	
	
	
	
	

	3.3.3.1
	Decide on which institutions should cease admitting children and from when
	X
	X
	X
	
	Links to assessment under 3.3.1.4; decision should be made within 6 months of assessment
	2008 – MoES under 

support of EU SCWR

2009-10 - MoLHSA

	
	
	
	
	
	
	
	

	3.3.4
	Improve conditions in remaining institutions in interim period
	
	
	
	
	Preparation of a child care institution identified at an early stage will start from 2009
	

	3.3.4.1
	Assess training needs of staff and provide training
	
	
	
	
	
	2008 – MoES under 

support of EU SCWR

2009-10 - MoLHSA

	3.3.4.2
	Assess physical environment and prioritise essential improvements
	
	
	
	
	Based on the assessment carried out in 2006 by strategic research center
	2008 – MoES under 

support of EU SCWR

2009 - MoLHSA

	
	
	
	
	
	
	
	

	3.3.5
	Close Institutions
	
	
	
	
	
	

	3.3.5.1
	Close institutions
	X
	X
	X
	X
	
	2009-11 - MoLHSA

	3.3.5.2
	Where appropriate place buildings on the market
	X
	X
	X
	X
	6 months prior to closure (an inhabited building presents better as a real estate object).
	2009-11 - MoLHSA


4 Cross-cutting Activities

	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links

	Activity 4.1        Legal Frameworks

	4.1.1
	Social Assistance Law
	
	
	
	
	1.1.2.5, 

	4.1.1.1
	Develop amendments to social assistance law
	
	X
	
	
	

	4.1.1.2
	Develop amendments to new secondary legislation
	
	X
	
	
	

	4.1.1.3
	Amend other relevant legislation
	
	X 
	
	
	

	
	Approve tool for needs assessment of family substitute services
	
	
	
	
	

	4.1.2

	Legislation on Commissioning 
	
	
	
	
	1.2.3, 3.1.3

	4.1.2.1
	Develop legislation to allow commissioning of services
	X 
	
	
	
	

	4.1.2.2
	Develop secondary legislation to allow commissioning
	X 
	
	
	
	

	4.1.2.3
	Amend other relevant legislation
	X 
	
	
	
	

	4.1.2.4
	Develop/amend procedures
	X 
	
	
	
	

	4.1.3
	Child Protection Legislation
	
	
	
	
	2.2

	4.1.3.1
	Develop primary legislation including definition of the concept of denglect
	X 
	
	
	
	

	4.1.3.2
	Develop secondary legislation
	X 
	
	
	
	

	4.1.3.3
	Amend other relevant legislation
	X 
	
	
	
	

	4.1.4
	Gatekeeping Mechanism
	
	
	
	
	3.2

	4.1.4.1
	Develop primary legislation
	X 
	X
	
	
	

	4.1.4.2
	Develop secondary legislation
	X 
	X 
	
	
	

	4.1.4.3
	Amend other relevant legislation
	X 
	X 
	
	
	

	4.1.5
	Code of Legal Administrative Violations
	
	
	
	
	1, 3

	4.1.5.1
	Develop amendments in relation to social workers
	X 
	
	
	
	

	4.1.5.2
	Develop amendments in relation to service providers
	X
	
	
	
	

	4.1.6
	Law on licensing
	
	
	
	
	1.2, 3.1, 4.3

	4.1.6.1
	Develop amendments on the law of licensing to cover all types of service providers
	X
	
	
	
	

	4.1.6.2
	Develop secondary legislation
	X
	
	
	
	

	4.1.6.3
	Amend other relevant legislation
	X
	
	
	
	


	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links

	4.2                    Training

Note that training must always be available for newly recruited social workers when they are appointed

Training packs should be reviewed at least annually

	4.2.1
	Set up social services staff training department
	
	
	
	
	

	4.2.1.1
	Assess need for social services professional development and in-service training until 2011
	X 
	
	
	
	

	4.2.1.2
	Develop a training plan supporting the CAP until 2011
	X
	
	
	
	Including expansion of the child welfare system, and if possible the retraining of redundant institution staff

	4.2.1.3
	Train a sufficient number of in-service trainers
	X 
	
	
	
	(end of 2008); consider also regional representation to reduce need for travel, and training on developing self-study packs

	4.2.2
	Revised cash benefits system
	
	
	
	
	1.1.3.3

	4.2.2.1
	Develop training pack and train trainers
	
	
	
	
	

	4.2.2.2
	Train all social agents 
	
	X 
	
	
	

	4.2.2.3
	Train social assistants (information provision only)
	
	
	
	
	

	4.2.2.4
	Information sessions for service providers
	
	
	
	
	

	4.2.3
	Planning training
	
	
	
	
	1.2, 3.1

	4.2.3.1
	Develop training pack and train trainers
	
	
	
	
	

	4.2.3.2
	Train two social workers from each raion to carry out needs assessment (a third of all raions each year from 2009 onwards)
	X (2)
	X
	X
	X
	Providing there are social workers in each raion; at roll-out start ensure that there are at least two trained needs assessment workers in each region

	4.2.3.3
	Train ministry officials and two social workers from each raion to carry out participative service planning
	X (2)
	X
	X
	X
	

	4.2.4
	Service commissioning training
	
	
	
	
	

	4.2.4.1
	Develop training pack and train trainers
	
	
	
	
	

	4.2.4.2
	Train at least two social workers from each raion in service commissioning principles (once-off training unless procedures change)
	X (2)
	X
	X
	X
	Initially only basic principles need to be taught – commissioning will be carried out at ministry or regional level (see 1.2.3.2 and 1.2.3.3)

	4.2.5
	Performance management training
	
	
	
	
	1.2.3.3

	4.2.5.1
	Develop training pack and train trainers
	X 
	
	
	
	

	4.2.5.2
	Train ministry officials
	X 
	
	
	
	In their role of evaluating national performance

	4.2.5.3
	Train social worker team leaders
	
	X
	X
	X 
	Team leaders on principles and data collection methods.

Ongoing training as the performance management system develops

	4.2.5.4
	Social worker awareness raising sessions
	
	X
	X
	X
	

	4.2.5.5
	Service provider awareness sessions
	
	X
	X
	X
	

	4.2.6
	Child Protection Training
	
	
	
	
	2

	4.2.6.1
	Develop training pack and train trainers
	X 
	
	
	
	

	4.2.6.2
	Train Ministry officials
	
	X
	
	
	

	4.2.6.3
	Train specialist staff 
	
	X 
	
	
	At least one in each raion

	4.2.6.4
	Social worker awareness raising (all social workers)
	
	X
	
	
	

	4.2.6.5
	Care staff (all care staff in child welfare services)
	
	X
	
	
	Including Ministry of Justice

	4.2.6.6
	Allied professions awareness raising
	
	
	X
	X 
	Teachers

Medical workers

Police 

Media 

	4.2.7
	Standards Training
	
	
	
	
	1.2.3, 3.1.1

	4.2.7.1
	Develop training pack and train trainers
	
	X 
	
	
	

	4.2.7.2
	Train licensing and inspection staff 
	
	X 
	
	
	

	4.2.7.3
	Train persons responsible for maintaining standards
	
	X 
	X 
	X 
	Institution directors, service managers etc

	4.2.7.4
	Train service delivery staff 
	
	X
	X
	X
	Can be carried-out in-house by group trained under 4.2.7.4

	4.2.8
	Gatekeeping Training
	
	
	
	
	3.2

	4.2.8.1
	Develop training pack and train trainers
	
	X 
	
	
	

	4.2.8.2
	Train Ministry staff 
	
	X 
	
	
	

	4.2.8.3
	Train all social workers
	
	X 
	X 
	X 
	

	4.2.8.4
	Train/inform all other relevant staff in partner organisations
	
	X
	X
	X
	


	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links

	4.3               Management

	4.3.1
	Set up a performance management system (of social services outcomes)

	4.3.1.1
	Design a performance management system linking services results to the CAP
	X
	
	
	
	

	4.3.1.2
	Design a data collection mechanism
	X
	
	
	
	Should be automated as far as possible

	4.3.1.3
	Allocate roles and responsibilities for performance management 
	X
	
	
	
	Will require additional staff

	4.3.1.4
	Pilot the system in two raions
	
	X 
	
	
	4.2.5

	4.3.1.5
	Evaluate the pilot after 6 months
	
	X 
	
	
	

	4.3.1.6
	Develop guidance and processes for national roll-out
	
	X 
	
	
	4.2.5

	4.3.1.7
	Roll out nationwide
	
	
	X 
	
	

	4.3.1.8
	Each month evaluate data received and follow up any unexpected results/inconsistencies
	
	X 
	X 
	
	This will lead to excellent management

	4.3.1.9
	Evaluate results following first year and adapt the system accordingly
	
	
	
	X 
	

	4.3.2
	Develop Guidance (to ensure uniform quality of services throughout Georgia)

	4.3.2.1
	Identify guidance needs
	X 
	
	
	
	Eg procedural guidance, forms development, decision-making, dealing with complaints etc

	4.3.2.2
	Decide how best to provide the guidance
	X 
	
	
	
	Eg formal written procedural guidance, development of prototype forms (including survey and complaints forms), round tables, training sessions, regular best-practice newsletters, staff information letters clarifying common questions or problems, access to a helpline

	4.3.2.3
	Develop a prioritized plan to develop guidance
	X 
	
	
	
	

	4.3.2.4
	Implement guidance development plan
	
	X 
	
	
	

	4.3.2.5 
	Guidance system fully implemented
	
	
	X 
	X 
	

	4.3.2.6
	Evaluate operation of guidance system
	
	
	
	X 
	As a process of continuous improvement

	4.3.3
	Improve Licensing and Inspection System
	
	
	
	
	

	4.3.3.1
	Following assessment of existing licensing and inspection system develop a plan to improve the system
	X 
	
	
	
	

	4.3.3.2
	Cost the plan and ensure sufficient funds are in place to run an effective licensing and inspection system
	X 
	
	
	
	

	4.3.3.3
	Decide location of licensing and inspection specialists
	X
	
	
	
	At national or regional level

	
	Develop procedures (or amend existing procedures)
	X 
	
	
	
	

	
	Establish regular inspection system of standards (care and environment)
	
	
	
	
	

	4.3.4
	Develop ways of dealing with failure
	
	
	
	
	

	4.3.4.1
	Decide what constitutes ‘failure’ or ‘close to failure’ by service providers
	
	X 
	
	
	In different types of services, links to 4.3.3

	4.3.4.2
	Design ways in which problems can be reported by the public, staff and others
	
	X 
	
	
	

	4.3.4.3
	Design awareness campaign/materials to alert the public/staff and others to the right to report problems
	
	X
	
	
	

	4.3.4.4
	Develop procedures for dealing with serious problems including dealing with staff, changing management, closing a service, ending a contract with a service provider (in emergencies as well as with advance warning)
	
	X
	
	
	

	4.3.4.5
	Alert/train service providers of this system
	
	X
	
	
	

	4.3.5
	Social Worker Supervision
	
	
	
	
	

	4.3.5.1
	Design a supervision system able to deal with the rapidly increasing number of social workers, including assessment of the need for additional managers
	X 
	
	
	
	

	4.3.5.2
	Recruit and train additional supervision staff (if required)
	
	X 
	
	
	

	4.3.5.3
	Have procedures in place for dealing with emergency/urgent supervision needs
	X 
	
	
	
	4.3.4

	4.3.6
	Financial Management
	
	
	
	
	

	4.3.6.1
	Develop a financial plan to support the CAP
	X 
	
	
	
	

	4.3.6.2
	Identify non-state sources of funding (municipal, church, national and international)
	
	
	
	
	

	4.3.6.3
	Review the financial plan each year
	
	X
	X
	X
	

	4.3.6.4
	Place a bid for funding that will allow for full implementation of the CAP
	X 
	X 
	X 
	X 
	

	4.3.6.5
	Collect financial data from each service provider on a monthly basis
	X 
	X 
	X 
	X 
	

	4.3.6.6
	Check monthly data for inconsistencies/unexpected results
	
	
	
	
	

	4.3.6.7
	By September each year review the first 8 month’s performance and reallocate excess funding for other purposes if available (or decide which parts of funding need to be restrained) 
	X 
	X
	X
	X
	

	4.3.7
	Procurement and Commissioning
	
	
	
	
	

	4.3.7.1
	Decide at which level commissioning should be carried out
	X 
	
	
	
	Initially at ministry level; later at regional level; finally at raion level (dependent on who will hold the commissioning budget)

	4.3.7.1
	Set up a commissioning organization, including development of procedures etc
	
	X
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Activity No.
	Activity
	2008
	2009
	2010
	2011
	Comments and Links

	Activity 3.4   Raise Awareness on importance of family-based care

	3.4.1
	Assess levels of awareness and identify gaps
	
	
	
	
	

	3.4.1.1
	Carry out opinion poll among various stakeholders
	X
	
	
	
	

	3.4.1.2
	Identify gaps in knowledge
	X
	
	
	
	

	3.4.1.3
	Identify erroneously held and prejudicial beliefs
	X
	
	
	
	

	3.4.2

	Develop awareness raising campaign
	X
	
	
	
	

	3.4.2.1
	Decide on most suitable mix of media 
	X
	
	
	
	Eg TV, newspapers, leaflets, talks by social workers

	3.4.2.2
	Develop draft campaign
	
	X
	
	
	

	3.3.2.4
	Inform staff, children, social workers and public of closure plans
	X
	X
	X
	
	

	3.3.3.2
	Inform staff, children, social work teams and public on cessation of admission
	X
	X
	X
	
	

	3.4.2.3
	Pilot campaign in one or two regions of Georgia
	
	X
	
	
	Could be focused on geographical areas particularly heavily affected by institution closures, or those with early development of alternative services (eg Imereti)

	3.4.2.4
	Review pilot results 
	
	X
	
	
	

	3.4.2.5
	Develop and Run nationwide campaign
	
	
	X
	
	

	3.4.2.6
	Assess impact of campaign
	
	
	
	X
	

	3.4.3
	Training for different groups of stakeholders
	
	
	
	
	

	3.4.3.1
	Decide on which groups should receive training, and prioritize them
	X
	
	
	
	

	3.4.3.2
	Develop training courses/review existing training courses
	X
	
	
	
	

	3.4.3.3
	Deliver training (as a minimum covering:

· Allied professionals

· Journalists

· Parents 

· Children)
	X
	X
	X
	X
	Parental and children’s training should be carried out regularly; allied professionals and journalists should be trained at least once (plus any new members entering the profession – eg by ensuring that child welfare is placed on training syllabuses of universities etc)


