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National Alliance for Early Childhood Development

Charter
Chapter I

General Provisions

1.1 The National Alliance for Early Childhood Development hereinafter referred as – Alliance – was established upon decision of the Health and Social Affairs Committee of the Parliament of Georgia on 26 January 2007 (ref.: meeting minutes #2) as a follow up to the National Consultation on Early Childhood Development held in December 2006 in Gudauri, Georgia.

1.2  Members of the Alliance are:

Representatives of the Parliament of Georgia, Ministry of Labour, Health and Social Affairs, Ministry of Education and Science, hereafter referred as line-Ministries, Academia, Professional Associations, local NGOs and International Development Partners.
1.3 Any other governmental and non-governmental organization and juridical entity can become a member of the Alliance.

1.4 Membership eligibility is determined upon decision of the Board of Advisors of the Alliance.  

1.5 The Alliance is driven by the Constitution of Georgia, Reglament of the Parliament of Georgia, Georgian legislation, the 2007-2009 National Strategic Plan of Action on Early Childhood Development (NSPA - ECD) and the terms stipulated under the present document.

Chapter II. 

Goals and objectives
2.1 The Overall Goal of the ECD Alliance is: 
To support the national government’s efforts in providing opportunities for achieving greater results for young child survival and development; 
2.2 To ensure that all children of Georgia (0-6 years of age) reach their potential in cognitive and socio-emotional development for school readiness and have access to the world-wide acknowledged essential early childhood rights:
· Best start in life through a safe motherhood environment

· Exclusive breastfeeding and timely and appropriate complementary feeding

· Full age-appropriate immunization

· Early stimulation through play, communication and social interaction

· Early establishment of healthy eating habits

· Access to safe food and clean water

· Prevention/early detection/management of communicable diseases/parasitic infections/infestations

· Oral and personal hygiene

· Detection and management of vision and hearing disabilities

· Prevention of child abuse and neglect

· Safe and enabling home and neighbourhood environment
2.3 Objectives of the ECD Alliance are:
Objective #1

Accelerate progress towards the achievement of the national targets for MDGs and proxy indicators for children through validation, development and/or revision of national policies and regulations 
Objective #2
Mobilization and alignment of adequate national and donors resources (financial, technical and human) for scaling up the implementation of the 2007-2009 National Strategic Action Plan for Early Childhood Development in-line with the sector-specific national policies, programs and reform processes
Chapter III
Forms of Activities of the Alliance
3.1 In order to attain its Objectives the Alliance will pursue four major strategies: 
a. Advocacy and Communication

b. Inter-sectorial Planning and Coordination

c. Resource and Partnership Leveraging, and 

d. Monitoring and Evaluation

3.2 Under the overarching framework of the above-mentioned strategies the Alliance will ensure:

i. Finalisation, endorsement and oversight of the implementation of the 2007-2009 National Strategic Action Plan for Early Childhood Development, including the integrated M&E framework 
ii. Awareness-raising among key policy/decision-makers at legislative and executive authorities and key country-level stakeholders on ECD for high positioning of the 2007-2009 National Strategic Action Plan for Early Childhood Development
iii. Elaboration of an evidence-based advocacy and communication strategy for regular information sharing among country-level stakeholders as well as international community on the progress of ECD programming 
iv. Mobilization and leveraging of the respective technical and financial resources.  

Chapter IV

Alliance Composition, Structure and Work 

4.1 The National Alliance will be composed of:

1. Chairman

2. Secretariat 
3. Board of Advisors
4. Thematic working groups
5. Membership 
4.2 The Head of the Health and Social Issues Committee of the Parliament of Georgia recommends the Chairman of the Alliance to the members of the Health and Social Issues Committee
4.3. Chairman of the Alliance:

· Carries out overall management and supervision of the Alliance activities and oparationalization of its major strategic directions
· Represents the Alliance in front of key legislative and executive authorities, country-level and international stakeholders 
· Leads the Board of Advisors - calls and chairs meetings, signs & endorses the decisions and recommendations of the Alliance as well as the inputs from the thematic working group.
4.4.   The Alliance Secretariat will be hosted by the Parliament of Georgia, the Committee for Health and Social Affairs. The secretariat will be served by a full-time assistant/secretary.
4.5.   Assistant/Secretary of the Alliance:
· Facilitates secretarial and organizational workflow of the Alliance; 

· Ensures secretarial & logistical support to the Chairman of the Alliance and the leaders of thematic groups;
· Carries out secretarial arrangements for monthly and ad hoc meetings of the Alliance 
· Facilitates coordination and networking among the ECD Alliance member agencies and experts; 

4.6 Board of Advisors will be headed by the Chair of the Alliance and will be composed of the principal representatives of the line-ministries, members of the parliament, representatives of professional associations, academia, civil society institutions and UNICEF, as well as leaders of the thematic working groups. The Board of Advisors will work for free providing in-kind technical assistance.
4.7     The board of Advisors will:

· Meet once in every 2 months as well as hold ad hoc basis when necessary.

· Carry out an info exchange/joint discussion on the ongoing policy & programmatic developments in the field of ECD, provide comments, support & recommendations to the proposals of thematic working groups, etc. 

· Provide recommendations to the Chairman and the extended membership.
· Participate in discussions on the relevant initiatives suggested by the Parliament of Georgia and the line-ministries and provide their input in the development of innovative approaches for strengthening governmental commitments in child-friendly national programmes and increased budgetary allocations in favour of child survival and development
· Finalise the National ECD 2007-2009 Strategic Action Plan, ensure coordination among the key stakeholders and endorsement by the line-ministries 
· Develop a detailed integrated M&E framework for the 2007-2009 NSPA and implementation strategies  
· Support the national government in effective national programme/policy planning & improved coordination, harmonization and alignment of international AID for improved leveraging of results for Early Childhood Development
4.8 The following 5 Thematic working groups supported by in-kind technical assistance of the group leaders and alliance members will be working under the aegis of the Alliance Board of Advisors: 

1. ECD mainstreaming in national policies 

2. ECD mainstreaming into the health sector & services 

3. ECD mainstreaming into the pre-school education sector and services

4. ECD integration into the Academia, and
5. ECD education programmes for parenting/families
ECD programming for children/families with special needs (e.g., young children with disabilities, children with HIV/AIDS, ethnic minorities, marginalized children, young orphans, child abuse & neglect, etc.) will be mainstreamed within each 5 key thematic areas.
4.9.   Each of the thematic working groups will be headed by the technical expert of the Board of Advisors representing the approach of the respective group and inputs within the said board.  

4.9.1 Thematic working groups will be composed of the national/international professionals (within the extended alliance membership list) as per relevant qualification & activity sector.
4.9.2 If needed the Heads of the thematic working groups will request the board advisors on the additional national and international expertise 
4.9.3 Thematic working groups will decide and set the frequency of the meetings.
4.9.4 Each of the thematic working groups will finalize the corresponding part of the National Strategic Action Plan for ECD with relevant M&E framework and submit it to the Board of Advisors for its further endorsement and follow-up
4.9.5 Thematic working groups will fulfill specific tasks & assignments by the board of advisors 

4.9.6 Thematic working groups will work on the proposals, express ideas & 
provide suggestions and recommendations to support the efforts of the Government of Georgia in achieving greater results for young child survival and development in a more effective, gradual and efficient way and reach the most vulnerable and disadvantaged groups 
4.9.7 Membership of the Alliance: The extended Alliance will be composed of 
the Representatives of the Parliament of Georgia, Ministry of Labour, Health and Social Affairs, Ministry of Education and Science, Academia, Professional Associations, local NGOs, International Development Partners, etc. 
4.9.8. The Alliance with the extended membership will meet on a quarterly basis. 

4.9.9. The Alliance members will work for free as an in-kind technical assistance within the multidisciplinary thematic working groups and/or the Board of Advisors
Chapter V
Logistical and Technical Support 
The Health and Social Issues Committee of the Parliament of Georgia provides logistical and technical support to the Alliance.
UNICEF Georgia will ensure contracting of a technical staff and donation of basic office/IT equipment for supporting day-to-day operation of the Alliance. 
Chapter VI
Termination of Task Force Responsibilities 
6.1 Responsibilities of the Task Force can be terminated by the decision of the Health and Social Issues Committee of the Parliament of Georgia.
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