Note on the Coordination Committee 
The principal role of the Coordination Committee is to contribute to the ability of the individual experts to carry out their mandates in the most effective way and to promote the standing of the Special Procedures system within the broader framework of the United Nations and its human rights programs.  

The Committee’s proposals will be of a recommendatory nature, designed to play a facilitative role.  The Committee will have no role in relation to the substantive issues being dealt with by each special procedure. Its overall role will be limited in order to avoid an excessive workload for its members and to ensure the independence and autonomy of mandate holders.

The Committee’s main function is to seek to assist coordination among mandate holders and to act as a bridge between them and the OHCHR, the broader UN human rights framework, and civil society. Consequently, it should play a role in:

(a) Enhancing the effectiveness and independence of mandate holders and facilitating their work; 

(b) Being available to mandate holders to share experience concerning methods of work;

(c) Ensuring that the concerns of the Special Procedures system are taken into account in the reform process, and reporting on the developments and progress in this regard; 

(d) Proactively identifying issues of concern to groups of mandates and facilitating joint action on cross-cutting issues or issues of shared concern; 

(e) Structuring the exchange of information and in particular keeping mandate holders informed of the activities carried out by colleagues; and

(f) Proposing a draft agenda for the Annual Meeting of the Special Procedures and presenting a report to the Meeting. 

The Coordination Committee will not be a policy making body, nor will it set priorities or have a role in relation to substantive issues, except to express the collective concerns of the experts.  It will not deal with issues of resources available to individual Special Procedures.

The Coordination Committee will consist of five members, including the Chairperson and the Rapporteur of the annual meeting. The Chairperson and the Rapporteur will select three more members from a list of nominees submitted to them by mandate holders.  Those members shall be selected with a view to ensuring appropriate balance and diversity in terms of country and thematic mandates, geographical balance, gender, and experience in the special procedure system.  There should be some continuity over time in the composition of the Committee.

The Coordination Committee members should be in touch via internet and conference calls. If need be, they should meet at an appropriate time during the course of the year, and should meet informally one day before the annual meeting.  The Committee should oversee the development of a more effective system of communicating among mandate-holders involving an interactive webpage or ‘blog’ open only to the experts themselves. The Coordination Committee needs to be provided with sufficient secretariat assistance so that the workload of the relevant mandate holders is only minimally increased.

