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GENDER MAINSTREAMING INTO THE NATIONAL
DEVELOPME NI PLAN (2002-2007)

The National Council for Women (NCW) succeeded in mainstream-
ing gender into the National Plan for Economic and Social
Development (2002-2007) through laying down the rules, criteria,
and mechanisms required to achieve one of NCW’s main goals;
namely, enabling women to participate effectively in development, a
matter that has become a public issue and a priority on the national
agenda. .

NCW has tirelessly worked to achieve this goal out of the belief that -
it will have a positive return not only for women but for all levels of
sustainable economic and social development. Eliminating gender
disparities is a pivotal ingredient in, as well as a goal of, develop~
ment. The NCW efforts focusecl on

= Incorporating gender in the state comprehensive plan for eco~
nomic and social development.

] Rendermg the state budget gender-sensitive.
Ensuring gender-sensitive monitoring and evaluation.

In addition, NCW is contributing to the implementation of Egypt's
international commitments to one of the Millenninm Development
Goals; namely, gender equality. This goal assumes a particular signifi-
cance because of its great impact on achieving the rest of the millen-
nium objectives.
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GENDER MAINSTREAMING INTQ THE SOCIO-ECQNOMIC DEVELOPMENT S

COMPONENTS OF SUCCESS

Several components were involved in thé
NCW’s quest to mainstream gender info the
fabric of the national plan for comprehen-
sive development (2002-2007), incleding:

L Politicai Components

Foremost among the political components
is the constitutional clause asserting the
full and unconditiona) equality between
the sexes in all rights and responsibilities.
This clause has political backing at the
‘highest levels, all the way vp fo the
President of the Republic, whe believes in,
the importance of women’s pacticipation
in all aspects of development and is keen
to remeve all forms of discrimination
against women. Indeed, at the dawn of the
Third Millenium, the President took the
historic step of establishing the NCW as
an independent constitutional institution
answerable to the President and proudly

~ chaired by the conntry’s First Lady. The
goverument is conimitted to the principle
of equality and to its applicetion in all
areas.

IL. Legislative Components

Laws passed in accordance with the com-
~ ponents emphasize the principle of consti-
tutional equality. There are, however, some
Joopholes in a few faws which the NCW is
now subjecting to expert examination and
inteads to refer to the competent constitu-
tional institutions for review.

IIL. Organizational and Administrative
Components

The NCW succeeded in incorporating gender

into the state national plan. thanks to
stipulations in the presidential decree which
grant the NCW flexibifity and allow it to .
move freely and coordinate with all state
constitutional institutions. The efforts made
to mainstream gender into the national plan
required a complete change in work meth-
ods and the adoption of participatory
planning, This, in tum, involved defining
women's needs and using them as the start-
ing point in preparing the plan in the plan-
ning departments of all relevant 22 min-
istries. This was accompanied by a compre-
heosive capacity-building program imple-~
mented through infensive training and the
distribution of training manuals among offi-

 cials in the ministries, the NCW, the private

sector, and NGOs. Participatory planning is a
new and advanced concept of implementa- -
tion which requires the introduction of spe-
clalized training programs that are currently
non-existent in varjous state institutions.

IV. Research and Training Components

The draft plan prepared by the NCW and
submitted to the govermment is based on a
scientific approach to planuing, involving
the incorporation of research, studies, and
transiated literature on gender-sensitive
development planning. The approach
involves reliance on local and foreign
expertise, and in some cases missions were
sent 1o universities abroad where gender-sen-
sitive planning is part of the curticulum.

V. Collective Action Components

The NCW gave ample opportunity to state

. agents, universities, research ceniers, and

NGOs to take part jn local activities that
helped the NCW identify the impact of dis-

© crimination on women in real Jife. Such bod-

ies are providing feedback on the central and
loca) levels.
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SUPPQRTING FACTORS

Along with the afore-mentioned components,
4 number of supporting factors were
involved, chief of which are:

1- THE NCW I\JANDA'I_‘ES 3- THE MEDIA
One of NCW’s mapdates according to Various media organs of all types
Presidential Decree 90/2000 is “to coor- throughout the country pa rti;:ipated in
dinate among constitutional institutions raising public awareness of the jimpor-
and follow up ﬂ'f eﬂ'orts.made o fance of women'’s participation in public
TMprove women’s conditjons.” 'I‘hx's : life and the need to improve women’s
mandate had a tremendous effect in conditions as an inseparable part of—

bringing about a work method that

involved complete partnership, coopera-
- tion, and commitment among all parties '

active in drafting the plan for mainstream- 4 I'TE RNATIONAL S UPPORT

ing gender, The NCW based this collabo-

ration of cooperation protocols concluded

indeed, the basis of-—revival in Egypt.

We heartily acknowledge the support

with the relevant institutions that defined provided by the iuternational commuy-
methods of coordination and follow-up. nity through government and Ton-govetn-
- ment international organizations. This
2- EQUAL OPPORTUNITY UNITS Upport was instrumental jn producing the

Project to mainstream gender into the
state development pian, Credit is due to
[ e UNDP, UNIFEM, UNICEF, UNFPA,
and the World Bank. These donor institu-
tions provided technical expertise and
financial support, thus greatly contribut-
ing to the achievement of NCW'’s objee-
tives, _

The NCW proposed 1o 30 ministries the

‘ creation of Equal Opportunity Units.
Those units, affiliated directly with the
minister’s office, are to underline issues
of concern to working women, integrate
‘these jssues’in the ministry's draft plan,
stress the participation of women in all
stages of decision-making, and ensure that
women obtain their constitutional rights
in the workplace. The proposal was of
considerable value in creating a favorable
atmosphere within each ministry.

fa
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GENDER MAINSTREAMING INTO THE SQGIQ-ECONOMIC DEVELOPMENT PLAN (2002-2007)
MODUS OPERANDI

The process of preparing the draft plan for the
advancement of women [asted for nearly 18
months, starting with discussions and proposals
made by members of the NCW standing com-
mittees. The outline of the proposed plan was
submitted at the NCW National Conference
(Marchy 2001), which was presided by First
Lady Suzanne Mubarak and attended by the
Prime Minister, along with over 700 public fig-
ures, experts, and NGO representafives. Efforts
continued through consuliations with planning
oflicials fn 22 ministries, the private sector, Jeg-
islative bodles (planning and budgetary com-
mittees of the People’s Assembly and the Shura
Council), universities, research cenfers, and
NGOs. Throughout this effort, the NCW
engaged in the foliowing activities:

- First: The NCW held 58 pane! discussions on
wmainstreaming gender into the five-year
plan for economic and sociaf develop-

-twent, The objective was to examine the
concept of gender-seasitive planning,
the importance of integrating and incor-
porating gender in five-year plans, and
the necessary measures needeflto
accomplish such a tagk. These panel dis-

cussions were attended by planning offi-

cidls in the relevant ministries.

Second: An extensive workshop entitied “Strategic

Planning” was beld to discuss the type, ele-

ments, methodology, and stages of strate-
gic planning, as well as the stages involved
i gentler mainstreaming,

Third: Through an extensive workshop entitled
“Towards a Gender-Sensitive Budget
and Auditing Process,” the first ever
study in Egypt of a gender-sensitive
- budgeting was prepared. Subsequent (o
the workshop, a set of teaining manuals
on the topic were issued. | :

Fourth: A program for the training of train-
ers was implemented in 21 ministries
with a focus on gender-sensitive
monitaring and evaluation, and per-
formance-based budgeting.

Fifth: NCW prepared five manuals to be

used in training programs related to

. the following activities:

® A manual for performance-based, -
gender-sensitive budgets

© A manual for a budget sensitive to
women'’s needs :

e A manual for gender-sensitive moni-
toring and evaluation '

¢ A manual for gender-sensitive auditing

® A manual for the training of trainers

 Sixth: A comprehensive program was pre-
pared for capacity-building and skill-
development for planning officials in
various ministries and the Ministry of
Planuing. The focus was on informing
the planners of gender concepts and
issues, creating strong bonds between
planning officials in various min-
istries and the Ministry of Planning,
and streamnlining the thinking on
issues of concern Lo Egyplian womep:

Seventh: Several one-on-one meetings were
held with individual planning direc-
tors in varions ministries, as well as .
. officials of the Ministry of Planning.
The aim was to review and djscuss
the method of mainstreaming gender
in the five-year plan of each ministry.

Eighth: Several pane] discussions were held
to follow-up the work being doge in
varlous ministries. The aim of such
effort was to ensure the integration of
gender in the nationat development
plan of each ministry.
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OUTPUTS:

The most important outputs of these
efforts. were;

e Preparing a comiprehensive draff plan for
gender wainstreaming info the comprehien-
sive National Economic and Social Plan
(2002-2007), The Plan was prepared through
participatory planning and with gender-sensi-
tive budgeting taken into account.

o The draft plan was submitted to the Prime

- Minister and referred (o the Ministry of
Planning which studied, analyzed, and inte-
grated it in the comprehensjve national plan,

o The government approved the nationa]
plan and referred it to the two henses of
the Egyptian parliament, the Shura and
the People's Assemblies, where it under-
went exlensive discussion, Members of
both houses reacted favorably to the cop-
cept of gender mainstreaming and
approved the state vational plan,

» When presenting the plan to the pariia-
ment, the Minister of Planaing com-
mended the NCW for jis efforts in
Preparing the plan.

The following are other Ppositive conse-
quences of the plan that are no less importang
than those mentioned above;

First: For the Girst time jn Egypt (as in
many other countries of the world),
women have effectively Participated in
national planning, thus reinforcing the con-
cept of participatory planning currently
adopted by the international community. The
national plan is therefore the outcome of
Unprecedented participation between men
and wonien in Egypt.

MISSION EGYPTE
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Second: A constructive and ongoing dia-
Iogue bas been established between the

" NCW and the departments in chayge of

Planning in ministries, and in particular
between NCW and the Ministry of Planning,
A new working modality has evolved,
enabling the NCW (o follow up continually
the implementartion of annual plans and pro-
8rams in various minjstries.

Third: A core group of experts from NCW
members and stafT, urtiversity professors,
and research cemters hag been formed. The
experts specialize in planning and pendey-
sensitive budgets have received training at
home as welil as abroad, This move involves
the utilization of immense capabilities and
previously untapped potential is now avail-
able to help nagty institutions improve their
gender-related programs. Such expertise has
been called upon to assist many governmen-
tal bodjes, including the Ministry of Industry,
the Ministry of Local Development, and the
Ministry of Youth, :

Fourth: The NCW has improved its insti-
tutional capabilities through the use of vari-
ous modern methods. Jt is sti]] Jmproving jts
institational capabilities in a step-by-step
process involving the modernization of man-
agement,

A Success Story e 44 -
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SOME ASPECTS OF CHANGE
IN THE NATIONAL PLAN

Following is a brief overview of the
changes introduced into the national plax
based on NCW proposals:

1- Gender issues have been mainstreamed
into the fabric of the plag in a compre-
hensive manner:

2~ Planning programs have become large-
ly gender-sensitive.

3~ The concept of gender-sensitive budget
programs has been implemented,

4- The concept of gender—sensitive, per-
“ formance-based budpets has been
introduced.

5- Some of the methods of monitoring and
evaluation have been adapted (o gender
needs,

6~ Modern and atypical criteria liave been
formulated with a view to raising plan-
ning capabilities and improving the
eender-sensitivity of sector plans.

 KEY RESULTS

As a result of the modern approach tp
gender-sensitive planning adopted by the
NCW, for the first time in Egypt invest-
ment allocated to programs for the
advancement of women in the 2002-2007
Plan bave doubled (o LE3.257 billion, com-
pared with the 1997-2002 plan.

This is elear evidence of the efficacy of
NCW efforts to introduce gender-sensitive
planning and achieve one of the most

 basic objectives of development: eliminat-

ing gender disparities.
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CONCLUSION

W Data is to be collected through

The preparation of the plan for the
advancement of woren, conducted in
close cooperstior with all concerned con-

_ stitutional institutions, was a model of

partici-patory planning, which enjoys
state support. The state is reinforcing the
mechanisms, channels, and steps of partici-
patory plannieg in an effort to consolidate
cooperation among all partners in devel-
opment,

Having finished drafting a plan to
improve the advancement of Egyptian
women, and having succeeded in integrat-
ing this plan in the 2002-2007 National
Secial and Economic Development Plan,
the NCW is forging ahead on more than
one front: o -

First: The NCW is monitoring and evalu-
ating programs already implement-
ed and providing assistance o the
concerned agencies in implementing.
programs still unimplemented by
examining the impediments and
problems obstructing such programs

- and offering help in resolving them.
To do that, the NCW is submi ting
reports to the government and help-
ing redralt laws and ministerial
decrees aimed at incorporating
woren's issues. Such activities are
an integral part of the NCW man-
dates as outlined in the presidential
decree establishing it. '

Second: The NCW is improving its method
antl preparation of the plan through
the project of Gender-Mainstreaming

into the National Plan (2007-2012). The

project started in July 2003 with the
assistance of the UNFPA and involves
several stages

villape surveys about the needs
of rural women. in conjunction
with the Cabinet Information
and Decision Support Center.

Officials in charge of planning
in low-level governorate
administrative units (villages
and counties) undergo train-
ing programs (o help therm
dentify women's needs and
draft preliminary plans for every
unit,

Proposed village plans are to
be incorporated at the level of
the higher administrative unit
(€he counfty), 1n urban centers,
district plans are to be integrated
at the city level. The above
plans are to be combined in one
comprehensive plan at the Jevel
of the governorate, ~

Governorate plans (27) are
o be combined in one com-
prehensive plan. This plan is
to be discussed and drafted in
cooperation with the Ministry
of Planning and planning offi-
cials in all concerned min-
istries, using the successful

~ model of the previcus plan

(2002-2007),

A Buccees Story ~—— 13




23/11/2BB3 15:25 41-22-738441%

MISSION EGYFTE AGE  2B/40

- — P 26/40—
17, NOV. 2009 15:29 Cairo HQ)1 NG, 1276
'c' L)
(V) o2y gobe

ol | B
§!ag-dl et 2} 39yl LR (i Juag (ol a.,aml bl @0l

ECRUERY ngwx A
»aw 135 ook bk g
B Byl el ST
gl ol M Ak Lt

g pald 311 Lliad S e B35 10




i

23/11/2889 15:25
12. NOY. 2009 15:2¢

;h

41-22-7384415
_Cairo HQO!

Success Story

SUPPORTING FACTORS:

In addition to the previously
mentioned  components of
success, there were there were
several other factors that
contributed to the success of
gender mainstreaming in the
Sixth National Development
Plan. |

1. The NCW Mandates:

One of NCW’s mandates
according to Presidential Decree

90/2000 is “to coordinate among -

counstitutional institutions and
follow up the efforts made to
improve women’s conditions”.
This mandate had a tremendous
effect in bringing about a work
method that imvolved complete
partnership, cooperation, and
commitment among all patties
active in drafting the plan for
mainstreaming  gender. The
NCW based this collaboration of

cooperation protecols concluded °

with the welevant institutions
that  defined methods of
coordination and follow-up-

2~ Advocacy

Advocacy meetings wexe
held with Sepjer officials from
all 27 governorates at the start of

the project to elicit support for
NCWs work in the field. The

Senjoy Officials who are the

MISSION EGYPTE
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general  secretaries - of  the
governerates are the Chairs of
the Executive Committees in the
governorates apd have final
approval  over all  plans
submitted. Their copmmitment fo
gender equality and efforis on
behalf of NCW were pivotal to
the success of local gender
planning  efforts.  Advocacy
meetings were also held with

governorate planning Mapagers -

from all 27 governorates.
3~ Profocols of Cooperation

The Working Protocol of
Cooperation in effect between
NCW and the Information and
Decision Support Cenire (IDSC)

 helped fo a great extent in

reaching a vast majority of rural
women through surveying. Over
60,000 families were surveyed,
and the questiopnaires used
included sections developed by
NCW staff to ensure that data
reflected specific gender needs,
and that it was . S
disaggregated in nature.

‘4~ The International Support

The  support
through UNFPA helped greaily

_ to achieve the targets set forth by
- NCW. |

S€X-

provided
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COMPONENTS OF SUCCESS
NCW’s efforts to

mainstream gender in the Sixth
National Development Plan
(2007-2012) met with huge
success due to a variety of
factors including:

© First: Precedert

The snccess of gender
majnstreaming in  the fifth
National Five Year Plan (2002-
2007) gave great momentun to
the activities involved in
development of the Sixth Five
Year Plan (2007-2012). The
previous  plan had focused
mainly on gender mainstreaming
at the ministerial or central level
of planning. The sixth plan took
gender planning down to the de-
central plauning with the ajim of
ephancing the gender planning
capacities of Jocal personnel, and
to initiate an unprecedented
effort in Egypt at participatery
de-central planning.

Second: Political contpornent
Foremost among  the

‘political components is the

constifutional clause asserting
the full and unconditional

.equality between men and

women in all rights and
responsibilities. :

MISSION EGYPTE

The political will at the™
highest level for the principles of
gender equality has undonubtedly
contributed to the success of
gender mainstreaming in the
pational plan. What was new in
the development of the Sixth
patiopal plan  was  strong
political support for
decentralization and de-central
planning.

Third : Legislative Components:

Laws passed in accordance
with the compovents emphasize
the principle of constitutional

equality. There are, however,

some loopholes in a few laws
which the NCW is now
subjecting to expert examination
and intends  to refer to the
competent constitutional
institutions for review.

Forth: Institutional and
Organizational Component

For the first time in Egypt,

“gender planning was initiated at

the de-central Ievel, and covered -
the entire couutry. Efforts to
mainstream gender involved a
very ambitious training program
targeting alt 179 markaz
(district) - and 54  hay
(neighborhood) in the twenty
seven governorates. A total of
732 persons were trained, and

~ yeceived training manuals, from

PAGE  28/48
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Jocal administrative - and
executive Jevels including

Secretary Generals, planning
managers, members of focal
popular councils, gender
representatives from NGOs and
Planning Managers from
pureaus of Health, Education
and Social Solidarity, as well as
the Chairs from NCW branches.

Fifth: Research and Training

The research resulting in
the development of the national
plan was very extensive and
required a survey of gender
needs at the local level, studying
de-central planning, and
national and international goals
and targets for the Millennium
Development Goals (MDGs).
Training involved developing
specific gender projects using
the MDGs, particularity health,
education  and poverty

" reduction, to narrow the gender

gap in the municipalities, as well
as information from the Egypt
Human Development Report,
and Human Development
Reports for the governorates.

MODUS OPERANDI

The process of render
majostreaming  in  the Sixth
National = Development  Plan

spanned over two and a half
years. It all began with a vision

MISSION EGYPTE

on béhalf of NCW to have ‘the
voices of all women, particularly
those in rural areas, heard and
their needs integrated in the

national plan. The final result
was 27 govermorate gender

plans, each with specific projects
under varjous
including  bealth, education,
poverty reduaction and
environment. NCW provided all
the technical support necessary
to ensure that governorates had
all the necessary tools to

ipcorporate their gepder plans

into the unified governorate
plans so that they could be
submitted and included in tbe
Sixth National Plan. The steps
taken include the following:

Fixst: NCW held a meeting
with, IDSC te discuss guestions
tiat would be integrated into the

survey of the resources of

Egyptian households fo better
determine gender mneeds. NCW

worked closely with IDSC to

ensure that all incoming data
was  sex-disaggregated. The
information from the suyvey was
used to provide a baseline for

needs in the various
governorates. '

Second: NCW developed
an extensive Reference Gender
Training Manual, covering all
relevant  topics  including;
concepts, gender sensitization,
gender  planning,

programs

de-central
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p]amiing, advocacy, and
monjtoring and evaluation. A
second manual entitled

"Mainstreaming Gender in the
National Plan: Participatory
Planning" was  developed
specifically for the three day
workshops that would be
copducted at the de~central level,
to aid participants in developing
lIocal gender plans.

Thiwed: NCW conducted 28
training workshops in all 179
markaz, as well as 54 bay. The
workshops included members of
local administrative and
executive community as well as
NGOs, and community leaders
to ensure that the priorities set
for each markaz did indeed
reflect the actual gender.needs of
that locale, Each markaz was
assisted im setting its gender

priorities according to the

MDGs, drafting actual action
plans to meet those priorities
and developing M&E plans for

- those projects.

Fouxth: A series of
strategic  planning workshops
was conducted with gender
consultants and regional
planpers from the Ministry of
Economic Development
(formerly, Planning) to discuss

the components and elements of

de-central ~planning, gender
project planning and gender
monpitoring and evaluation. The

steps  to  developing  the
governorate gender plans were
discussed in detail to ensure that
they were in line with the
activities under taken by the
Ministry of Economic
Development to facilitate their
integration in the final national
plan. As well, amendments to the
M&E format developed by
NCW after discussions to bring
it more in line with the one used
by Ministry of Economic
Development. :

Fifith: NCW workshops for

27 governorates at the executive
planning level. Material was

tajlored separately for each

governorate to provide the
clearest possible gender situation
analysis. Participants in these
workshops  reviewed the
maraker - plans for  their
respective  governorates, and
based on imformation from the
Egypt Human Development

Report, information provided by

NCW Branch chairs, and their
personal koowledge of their
governorates, were able to assess
the feasibility of the proposed
marakez plans. The result was 2
series- of projects under various

. programs for each governorate
‘that reflected actunal gender

needs, and could actually be
implemented based om the
governorates' resources,
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Sixik: A series  of

roundtable discussions were held

with the governorate planning
managers and NCW gender
consultants to fimalize the final
requirements of each gender
plan.  These plans were then

incorporated into the nnified

plan for each governorate, and
approved by the Secretary
General - of the respective
governoxate. . '
Seventh: The governorate
plans were all published, with
one booklet detailing the pians of
each governorate, and one
introductory booklet detailing
- the planning process involved,
and the resources allocated by
each governorate to each of its

gender projects and overall .

programs.

- SOME ASPECYS OF CHANGE

AN THE NATIONAL PLAN

Following | gender
mainstreaming in the last
nationmal plan, there were gseveral
aspects of change that included

the introduction of gender
sensitive planning and
budgeting. Puripng ¢this plan,

these comcepis have been further

cemented. As well, several other

aspects have emerged:

o An effective role  was
' established for de-central
planning and jmplementation

of gender plans at the local
level. Regional planners are
no lenger sinply
administrators of top-down
plans, but are part of a solid
bottom-up executive system.

e A process of coordination has
been established between the
-Governorate Planning
Managers, and the Heads of

- Ministry Bureaus in the
governorates, For the first
time, the  process of
developing the unified plan .
for each governorate has
brought together
representatives from  the
governorates as well as from
various ministries. This
coordination extends to the
planning and M&E process.

o A unified format for M&E of

all gender plapns has been
established - in the
governorates for follow-up.

KREYRESULTS

Gender = planning = and
mainstreaming was introduced
in the National Plan 2002-2007
at the central level. In the
eurrent Plan - 2007-2012, this

process was extended to the de-

cenfral level. For the first time,
planning was initiated in a
participatory bottom-up
approach and continued to reach
the ministerial level. As a
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planning strategy, the Sixth,

National Plan has ensured that

the gender needs of the nation
have been successfully
incorporated into the national
five year plan, and has set a
positive precedent to local
planning that will undoubtediy
be wsed in future planning
processes.

OUTPUTS

The wainstreaming process
produced several  ouftputs,
including  capacity building,
partnership ~ building, and
gender development plans, The
main outputs can be listed as
follows:

e 233 plans were based, for
marakez and  districts,
based on the MDGs and
built on actual leeal
gender needs

e 27 gender plans were
developed, ome for each

governorate, reflecting the

actwal Jocal gender uneeds.

The plans were published. -

o The proposed plans were
distributed to the office of the

Prime Minister, and all other
ministries under which the
- gender projects fall. They
were also distributed to all
the Governors and Planning
Managers.

MISSION EGYPTE
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The gender projects were
mainstreamed into the Sixth
National Five Year Plan.

A method of participatory
planning, that included all

stakeholders was used during

all the steps of developing the
plans. ’

The concept of de-central
planning was effectuated in
Egypt. ' '
The concept and tools of
gender planning reached the
de-central plammners -for the
first time.

An ongoing dialogue between
NCW, fthe Ministries of
Economic Development and
Local  Development, the

governorates was established.

A core group of experts and
trainers  was
specialized in concepts of de-
central planpning, gender plan
developmaent and M&E. This
group Js available for any
further work that may
continue with the marakez.

NCW extended its expertise
to the Equal Opportunities

‘Unit, at the Ministry of
Finance, to bhegin the
practical steps - of

fmplementing the Egyptian
Initiative of Gender

Responsive Budgets.

developed,
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- CONCLUSION

While NCW has broken

- unprecedented ground inm ifs

efforts to mainstream gender in
the Sixth National Plan, much
still has to be done to ensure that
this mainstreaming is 2 success,
apd that these efforts will be
sustained in the future. Some

steps that are being takem to

ensuie this are:

e Continuned bi-annual M&E

meetings with governorate
planning managers to follow-
up on iutegratiom of the
gender projects into each of
their proposed plans for each
year of the five year plan.
These meetings coincide with

the time when local planners.

“submit thejr proposals for the

upcoming annual plans, and
when they report on the past
year's activities. This is an
opportnnity for NCW to
continue providing technical
support when it js needed
most at the de-central level,
and to emsure that planning
managers have requested ‘the
NeCcessary resources 1o
complete their gender plans.

_» Continued  training  for

planning  managers and
capaeity building in the areas
of M&E. Monitoring and
. evaluation is a very important

MISSION EGYFTE

tracking tool, and new
methods  are constantly

evolving, It is essential to

provide planping managers

with tools that they can adapt |

to meet their needs, while

facilitating the M&E process -

overall.

Upcoming training will also
include topics of gender
budgeting, Results Based
Management, and
performance based
budgeting. This will provide a
more holistic approach to
gender planning, and will
ensure that all efforts to

mainstream gender at both .
the central apnd de-central
‘levels can be supported and

sustained.

Collaboration between NCW,
and the  Mipistries of
Economic Development and
Local Development continues
to ensure that there is a link
between the central and de-
central planning personoel.
Issues arising at the local Jevel
are discussed to facilitate the
approval of requested plans
and resources by the central
ministries.
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