Annex I: OHCHR’s theory of change and
results’ framework

Theory of change

OHCHR’s theory of change explains the intermediate strategy to achieve them, which includes strategic
results that the Office intends to contribute to in interventions and the means by which those

the pursuit of its long-term goal — all human rights interventions are undertaken. For more information
for all. It articulates the rationale for the selection on OHCHR’s theory of change please refer to the
of those results and describes the Office’s overall OHCHR Management Plan 2014-2017.
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Global and Thematic Expected Accomplishments

Strengthening international human rights mechanisms

RIGHTS-HOLDERS DUTY-BEARERS
CLAIM THEIR RIGHTS COMPLY WITH THEIR OBLIGATIONS

[EA2] P> Increased ratification of international human rights instruments
and review of reservations, with a focus on instruments and
regions with low ratification rates, including Optional Protocols

[EA7] P Increased number and [EA6] b Establishment of participatory standing national coordinating
diversity of rights-holders, bodies on reporting/replying to individual communications and
and of national human rights enquiries; and integrated follow-up to recommendations of all
institutions and civil society human rights mechanisms
actors acting on their behalf, > Increased compliance and engagement of Member States with
making use of United Nations international human rights mechanisms
and regional human rights
mechanisms and bodies [EA8] P Advances in the progressive development of international and

regional human rights law in areas relevant to the thematic
priorities

[EA9] » Enhanced synergies, complementarity and coherence within
and between human rights mechanisms

[EA10] P> Early warning functions of human rights mechanisms are enhanced
P Increased interventions of the international community to promote and protect civil society actors, including
against reprisals

[EA11] P Enhanced systematic engagement by UNCTs with international human rights mechanisms
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Enhancing equality and countering discrimination

RIGHTS-HOLDERS DUTY-BEARERS
CLAIM THEIR RIGHTS COMPLY WITH THEIR OBLIGATIONS
[EA5] P National human rights [EA1] P Increased use of anti-discrimination and equality standards by
institutions and civil society judges and prosecutors
create and support participatory » State agents and political and faith-based actors increasingly
mechanisms to enhance equality comply with human rights standards related to public
and counter discrimination freedoms and take measures for the development of an
b Increased and effective use of independent and pluralistic civil society
national protection systems by P Constitutions, laws and policies increasingly protect human
individuals and groups faced rights, especially land and housing rights and with particular
with discrimination attention to non-discrimination and gender equality, in the
context of development and exploitation of natural resources
» Legal frameworks, public policies and institutions are in place
and functioning to combat sexual and gender-based violence,
trafficking and related exploitation
[EA2] P> Increased ratification of international human rights
instruments and review of reservations
[EA4] P Legislation, policies and practices increasingly comply with
anti-discrimination and equality standards
P Increased number of specialized equality bodies, focal points
and NHRIs working on equality and non-discrimination in line
with international standards
P Increased representation of marginalized and discriminated
groups in State institutions and decision-making bodies
[EA7] P> Increased number and diversity [EA6] P Increased compliance and engagement of Member States with
of rights-holders, and of national international human rights mechanisms
h ights instituti . . . .
.“T”a” T'g ts |nst|tut|(?ns and . |[[EA8] P> Progressive development of international and regional human
civil society actors acting on their rights law in areas relevant to the thematic priorities
behalf, making use of United g P
Nations and regional human
rights mechanisms and bodies
[EA10] P Increased integration of human rights in international and regional processes relevant to migration
P Increased responsiveness of the international community in ensuring accountability for gross human rights
violations
[EA11] » Implementation of the Secretary-General’s Guidance Notes and Guidelines on Racial Discrimination and
Protection of Minorities and the UN Indigenous Peoples’ Partnership
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Combating impunity and strengthening accountability and the rule of law

RIGHTS-HOLDERS

CLAIM THEIR RIGHTS

DUTY-BEARERS
COMPLY WITH THEIR OBLIGATIONS

[EAS5] P Increased use of national [EA1] P National justice systems, encompassing customary justice systems,
protection system by established and functioning in accordance with international human
rights-holders, especially rights norms and standards and increasingly applying them, including
through strategic litigation on economic, social and cultural rights
economic, social and cultural » Increased compliance of national legislation, policies, programmes
rights and institutions with international human rights norms and standards

» Civil society, in particular relating to the deprivation of liberty and the prohibition and prevention
youth and women, of torture and ill-treatment
increasingly advocate and P Increased number of States that have abolished the death penalty and/
claim their rights and protect or, pending abolition, increasingly comply with relevant international
themselves more effectively human rights obligations
from reprisals . . . e
» Counter-terrorism legal frameworks, policies, strategies and institutions
increasingly aligned with international human rights norms and
standards
» Increased use of anti-discrimination and equality standards by judges
and prosecutors
P Legal frameworks, public policies and institutions are in place and
functioning to combat sexual and gender-based violence, trafficking
and related exploitation
[EA2] P> Increased ratification of international human rights instruments and
review of reservations
[EA3] p Transitional justice mechanisms established and increasingly operating
in accordance with international human rights norms, standards and
good practices
p Protection systems and accountability mechanisms are established
and functioning in compliance with international human rights norms
and standards to monitor, investigate and redress acts of torture and
ill-treatment and violations of the rights of persons deprived of their
liberty
» National mechanisms provide for effective implementation of business
and human rights standards by States and the private sector, including
remedies for human rights abuses

[EA7] P Increased number and [EA6] P> Increased compliance and engagement of Member States with
diversity of rights-holders, international human rights mechanisms
and of NHRIs and civil
society actors acting on their [EA8] ) Progressive development of international and regional human rights
behalf, making use of UN law in areas relevant to the thematic priorities
and regional human rights
mechanisms and bodies

[EA10] » Increased responsiveness of the international community in ensuring accountability for gross human rights violations

[EA11] P Enhanced coherence and effectiveness of the UN in supporting the rule of law and human rights-compliant counter-

terrorism policies
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Integrating human rights in development
and in the economic sphere

RIGHTS-HOLDERS

CLAIM THEIR RIGHTS

[EAS5] >

Rights-holders meaningfully
participate in the design and
monitoring of public policies,
budgets and development
projects particularly affecting
their human rights, especially
their rights to food, housing,
water and sanitation, and their
access to natural resources such
as land

Civil society, in particular youth
and women, increasingly
advocate for and claim their
rights; and protect themselves
more effectively from reprisals
Increased use of national
protection system by rights-
holders, especially through
strategic litigation on economic,
social and cultural rights

[EA1]

DUTY-BEARERS
COMPLY WITH THEIR OBLIGATIONS

Constitutions, laws and policies increasingly protect human
rights, especially land and housing rights and with particular
attention to non-discrimination and gender equality, in the
context of development and exploitation of natural resources

Increased use of anti-discrimination and equality standards by
judges and prosecutors

[EA2]

Increased ratification of international human rights
instruments and review of reservations

[EA3]

National mechanisms provide for effective implementation
of business and human rights standards by States and the
private sector, including remedies for human rights abuses
Mechanisms and initiatives are adopted to increase human
rights protection in contexts of conflict, violence and insecurity

[EA4]

Increased representation of marginalized and discriminated
groups in State institutions and decision-making bodies

[EA7] >

Increased number and diversity
of rights-holders, and of NHRIs
and civil society actors acting
on their behalf, making use of
UN and regional human rights
mechanisms and bodies

[EA6]

Increased compliance and engagement of Member States with
international human rights mechanisms

[EA8]

Advances in the progressive development of international and
regional human rights law in areas relevant to the thematic
priorities

[EA10] » Human rights are integrated in the formulation of and follow-up to the post-2015 development agenda
» Global, regional, and national actors increasingly integrate international human rights principles and
standards, including the right to development, in their development, finance, trade and investment policies
[EA11] » Human rights standards and principles are integrated into UN development frameworks and the work of UN

agencies, particularly on housing, water, sanitation and land

The protection of human rights is an integral part of the international community’s preparedness, response
and recovery efforts in the context of humanitarian crises and is effectively integrated in the mandates,
policies and actions of United Nations peacekeeping operations and special political missions
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[EA5]

Widening the democratic space

RIGHTS-HOLDERS
CLAIM THEIR RIGHTS

P Increased participation of rights-
holders, including women and
discriminated groups, in public
life at the national and local
levels

» Civil society, in particular youth
and women, increasingly
advocate and claim their rights;
and protect themselves more
effectively from reprisals

» Rights-holders meaningfully
participate in the design and
monitoring of public policies,
budgets and development
projects particularly affecting
their human rights, especially
their rights to food, housing,
water and sanitation, and their
access to natural resources such
as land

P Increased use of national
protection system by rights-
holders, especially through
strategic litigation on economic,
social and cultural rights

[EA1]

DUTY-BEARERS
COMPLY WITH THEIR OBLIGATIONS

Constitutions, laws, administrative measures and policies
respect, protect and guarantee freedom of opinion and
expression, including prohibition of incitement to hatred,
peaceful assembly, association, conscience, religion and
belief

State agents and political and faith-based actors increasingly
comply with human rights standards related to public
freedoms and take measures for the development of an
independent and pluralistic civil society

Effective human rights education programmes, particularly for
youth, established or strengthened

National human rights institutions established and effectively
functioning in accordance with the Paris Principles and other
relevant international standards and recommendations

[EA3]

Effective protection mechanisms and measures for civil
society actors, including at-risk human rights defenders and
media actors established and strengthened

[EA4]

Increased representation of marginalized and discriminated
groups in State institutions and decision-making bodies

[EA7]

P Increased number and diversity
of rights-holders, and of NHRIs
and civil society actors acting
on their behalf, making use of
UN and regional human rights
mechanisms and bodies

[EA6]

Increased compliance and engagement of Member States with
international human rights mechanisms

[EAS8]

Advances in the progressive development of international and
regional human rights law in areas relevant to the thematic
priorities

[EA10]

P Increased interventions of the international community to promote and protect civil society actors, including

against reprisals

P Increased responsiveness of the international community to potential, emerging or existing human rights crisis
situations, with human rights protection as an integral element of this response
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Early warning and protection of human rights in situations of
conflict, violence and insecurity

RIGHTS-HOLDERS DUTY-BEARERS
CLAIM THEIR RIGHTS COMPLY WITH THEIR OBLIGATIONS
[EAS5] P Increased number and variety of [[EA1] » Legal frameworks, public policies, State institutions, as well
stakeholders engaged in conflict as non-State actors, regulating or engaged in situations of
prevention, peacebuilding conflict, violence and insecurity increasingly comply with
and other violence reduction international human rights standards
processes P Legal frameworks, public policies and institutions are in place
» Civil society, in particular youth and functioning to combat sexual and gender-based violence,
and women, increasingly trafficking and related exploitation
advocate and claim their rights » Constitutions, laws and policies increasingly protect human
and p.rotect themselyes more rights, especially land and housing rights and with particular
effectively from reprisals attention to non-discrimination and gender equality, in the
context of development and exploitation of natural resources
[EA3] » Mechanisms and initiatives are adopted to increase human
rights protection in contexts of conflict, violence and insecurity
P Transitional justice mechanisms established and increasingly
operating in accordance with international human rights
norms, standards and good practices
[EA4] P Increased representation of marginalized and discriminated
groups in State institutions and decision-making bodies
[EA7] Increased number and diversity  [[EA6] Increased compliance and engagement of Member States with
of rights-holders, and of national international human rights mechanisms
human rights institutions and
civil society actors acting on their [EA8] Advances in the progressive development of international and
behalf, making use of United regional human rights law in areas relevant to the thematic
Nations and regional human priorities
rights mechanisms and bodies
[EA10] P Increased responsiveness of the international community to potential, emerging or existing human rights crisis
situations, with human rights protection as an integral element of this response
[EA11] P The protection of human rights is an integral part of the international community’s preparedness, response
and recovery efforts in the context of humanitarian crises and is effectively integrated in the mandates,
policies and actions of United Nations peacekeeping operations and special political missions
P Increased integration of human rights standards and principles into the UN's security policies and
programmes, including the implementation of the Human Rights Due Diligence Policy on UN support to non-
UN security forces,
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Global Management Outputs

1. Strategic decisions are made in line with 5. Increased effectiveness in supporting field
results-based management principles and are operations (GMO 5)
implemented in a timely manner (GMO 1)
6. OHCHR staff has the necessary competencies

2. Organizational work processes, systems and and skills to effectively implement OHCHR’s
structures are aligned for increased efficiency programme (GMO 6)
(GMO 2)
7. Improved awareness and understanding of and
3. A gender perspective is effectively integrated in support to OHCHR’s mission and programmes by
all OHCHR policies, programmes and relevant Member States and other stakeholders (GMO 7)

processes (GMO 3)
8. The efficient management of human and
4. Increased effectiveness in supporting human financial resources (GMO 8)
rights mechanisms (GMO 4)
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